REPORT NUMBER
Page 1 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 3
DAILY LOG OF CONSTRUCTION DATE
22 Apr 2018 - Sunday

PROJECT CONTRACT NUMBER

Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 61 °F Max 74 °F
1IN Precipitation 20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew started breaking down tow today. Then they started unloading pipe and tanks out of the hopper barges, the land equipment
was off loaded onto D/A 45.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The crew worked to 14:00 then had to shut down due to rain and high winds in the area.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift ( Forrest Paden )

* Pre-shift meeting topics included: Importance of wearing gloves and other PPE, making sure we are completing and turning JHAs
for every task.

* JHAs completed /reviewed: Housekeeping, GM / PM on equipment on the dredge, moving pontoons, crane ops.

* Observations: Observed engine room crew conducting GM / PM on equipment, moving pontoons and crane ops.

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury work free environment.

* Miscellaneous:

1) Observed dredge upon arrival.

2) Observed crew performing general and preventative maintenance.

3) Observed crane ops.

Nightshift:

* Pre-shift topics:

* JHAs completed/reviewed:

*Observations included:

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

There was heavy rain and high winds in the area this afternoon.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) 3

DAILY LOG OF CONSTRUCTION

Page 2 of 239

DATE
22 Apr 2018 - Sunday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SURVEYOR 1.0 8.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 5.0 40.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 0.0 0.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 8.0
Inland Dredging Company LLC. SAFETY INSPECTOR 0.0 0.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 32.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 12.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 12.0
Total hours worked to date: 508.0 Total 20.0 172.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 12.0 12.0
028-943 Hopper Barge #1002 12.0 12.0
028-946 Crane Barge 24.0 0.0
005-905 American Crane 7250 19.0 5.0




REPORT NUMBER Page 3 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 3
DAILY LOG OF CONSTRUCTION DATE
22 Apr 2018 - Sunday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
032-918 Dozier D6T 22.0 2.0
032-919 Dozier D6T 22.0 2.0
018-922 Dozier D6N 22.0 2.0
034-916 Trackhoe 320DL 22.0 2.0
030-911 Generator , John Deere 40KW 24.0 0.0
027-905 Fusion, Mach. Mcelroy 824 24.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 205.0 Total 467.0 85.0
ACCIDENT REPORTING (Describe accidents)
No accidents reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 4 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 4
DAILY LOG OF CONSTRUCTION DATE
23 Apr 2018 - Monday

PROJECT CONTRACT NUMBER

Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 61 °F Max 74 °F
No Precipitation 25 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew continued to unload pipe and tanks out of the hopper barges until the wind became strong to operate the crane, the land
crew prepped D/A 45.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The crew worked to 17:00 then had to shut down due to high winds in the area.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift ( Forrest Paden )

* Pre-shift meeting topics included: General requirements for power and hand tools conducted by crew member and SSHO.
* JHAs completed /reviewed: Housekeeping, GM / PM on equipment on the dredge, moving pontoons, crane ops.

* Observations: Observed engine room crew conducting GM / PM on equipment, moving pontoons and crane ops.

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury work free environment.

* Miscellaneous:

1) Observed dredge upon arrival.

2) Observed crew performing general and preventative maintenance.

3) Observed crane ops.

4) Observed crew moving pipe.

Nightshift:

* Pre-shift topics:

* JHAs completed/reviewed:

*Observations included:

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)
* Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

There was high winds in the area this afternoon.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 4

DAILY LOG OF CONSTRUCTION DATE
23 Apr 2018 - Monday

CONTRACT NUMBER
W9127818D0008 W9127818F0113

PROJECT
Maintenance Dredging GIWW

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 8.0
Inland Dredging Company LLC. SURVEYOR 1.0 8.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 5.0 40.0
Inland Dredging Company LLC. DREDGE OPERATOR 0.0 0.0
Inland Dredging Company LLC. SAFETY INSPECTOR 0.0 0.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 32.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 12.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 12.0
Total hours worked to date: 680.0 Total 20.0 172.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 12.0 12.0
028-943 Hopper Barge #1002 12.0 12.0
028-946 Crane Barge 24.0 0.0




REPORT NUMBER Page 6 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 4
DAILY LOG OF CONSTRUCTION DATE
23 Apr 2018 - Monday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
005-905 American Crane 7250 19.0 5.0
032-918 Dozier D6T 22.0 2.0
032-919 Dozier D6T 22.0 2.0
018-922 Dozier D6N 22.0 2.0
034-916 Trackhoe 320DL 22.0 2.0
030-911 Generator , John Deere 40KW 24.0 0.0
027-905 Fusion, Mach. Mcelroy 824 24.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 290.0 Total 467.0 85.0
ACCIDENT REPORTING (Describe accidents)
No accidents reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) S
DAILY LOG OF CONSTRUCTION DATE
24 Apr 2018 - Tuesday

PROJECT CONTRACT NUMBER

Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 64 °F Max 77 °F
No Precipitation 15 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The deck crew continued to build floating pipeline today. They also setup the shore connection and transferred a 500' piece of plastic
shore pipe to D/A 45.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The crew continued to prep for for startup.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift ( Forrest Paden )

* Pre-shift meeting topics included: General requirements for power and hand tools, hand safety, wearing gloves and other PPE
conducted by crew member and SSHO.

* JHAs completed /reviewed: Housekeeping, GM / PM on equipment on the dredge, moving pontoons, crane ops, setting pipe.
* Observations: Observed engine room crew conducting GM / PM on equipment, moving pontoons and crane ops, setting pipe.
* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury work free environment.

* Miscellaneous:

1) Observed dredge upon arrival.

2) Observed crew performing general and preventative maintenance.

3) Observed crane ops.

4) Observed crew moving pipe.

5) Observed towing and setting pipe.

Nightshift:

* Pre-shift topics:

* JHAs completed/reviewed:

*Observations included:

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)
* Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
None Today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description




REPORT NUMBER

Page 8 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) S

DAILY LOG OF CONSTRUCTION DATE
24 Apr 2018 - Tuesday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 1.0 12.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 48.0
Total hours worked to date: 1,004.0 Total 27.0 324.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 12.0 12.0
028-943 Hopper Barge #1002 12.0 12.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
5

Page 9 of 239

DATE

24 Apr 2018 - Tuesday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-946 Crane Barge 24.0 0.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 12.0 12.0
032-919 Dozier D6T 12.0 12.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 12.0 12.0
030-911 Generator , John Deere 40KW 24.0 0.0
027-905 Fusion, Mach. Mcelroy 824 24.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 410.0 Total 432.0 120.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 6
DAILY LOG OF CONSTRUCTION DATE
25 Apr 2018 - Wednesday

PROJECT CONTRACT NUMBER

Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 63 °F Max 77 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The deck crew completed building the wing line and made the stern connection. The dump crew completed making the shore line
connections and installed the spreader. The wing line was connected to the shore connection and an anchor was placed on it to
secure it near the bank. The anchors were installed on the dredge and secured.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The floating pipeline and shore pipeline are complete and ready to go.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift ( Forrest Paden )

* Pre-shift meeting topics included: General requirements for power and hand tools, hand safety, wearing gloves and other PPE
conducted by crew member and SSHO.

* JHAs completed /reviewed: Housekeeping, GM / PM on equipment on the dredge, moving pontoons, crane ops, setting pipe.
* Observations: Observed engine room crew conducting GM / PM on equipment, moving pontoons and crane ops, setting pipe.
* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury work free environment.

* Miscellaneous:

1) Observed dredge upon arrival.

2) Observed crew performing general and preventative maintenance.

3) Observed crane ops.

4) Observed crew moving pipe.

5) Observed towing and setting pipe.

Nightshift:

* Pre-shift topics:

* JHAs completed/reviewed:

*Observations included:

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)
* Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

The inspectors onboard did a safety walk through on the fleet.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
None Today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 6
DAILY LOG OF CONSTRUCTION DATE
25 Apr 2018 - Wednesday

PROJECT CONTRACT NUMBER

Maintenance Dredging GIWW W9127818D0008 W9127818F0113
ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SAFETY INSPECTOR 1.0 12.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 48.0
Total hours worked to date: 1,328.0 Total 27.0 324.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
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DATE

25 Apr 2018 - Wednesday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

028-942
028-943
028-946
005-905
032-918
032-919
018-922
034-916
030-911
027-905
051-905

Total operating hours to date:

Hopper Barge # 1001
Hopper Barge #1002
Crane Barge

American Crane 7250
Dozier D6T

Dozier D6T

Dozier D6N

Trackhoe 320DL
Generator , John Deere 40KW
Fusion, Mach. Mcelroy 824
Light Plant

530.0

Total

12.0 12.0
12.0 12.0
24.0 0.0
12.0 12.0
12.0 12.0
12.0 12.0
24.0 0.0
12.0 12.0
24.0 0.0
24.0 0.0
24.0 0.0
432.0 120.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 7

DAILY LOG OF CONSTRUCTION

DATE
26 Apr 2018 - Thursday

PROJECT CONTRACT NUMBER

Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

No Precipitation 7 MPH Wind

Temperature Min 57 °F Max 74 °F

QC NARRATIVES
ACTIVITIES IN PROGRESS

Started Dredging at 08:09 today at station 7538+28 to 7534+15 headed west bond, no issues to report

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The dredge continued digging west bond, Dump site is working Normal

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

No instructioins were given today

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
change out pump on ladder 1Hr 35Min

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DAILY LOG OF CONSTRUCTION
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. Page 14 of 239

DATE
26 Apr 2018 - Thursday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 2.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 1.0 12.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 48.0
Total hours worked to date: 1,652.0 Total 29.0 324.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/ Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 12.0 12.0
028-943 Hopper Barge #1002 12.0 12.0
028-946 Crane Barge 24.0 0.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 12.0 12.0
032-919 Dozier D6T 12.0 12.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 12.0 12.0
030-911 Generator , John Deere 40KW 24.0 0.0
027-905 Fusion, Mach. Mcelroy 824 24.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 650.0 Total 432.0 120.0
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Page 15 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 7
DAILY LOG OF CONSTRUCTION DATE
26 Apr 2018 - Thursday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
ACCIDENT REPORTING (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 8
DAILY LOG OF CONSTRUCTION DATE
27 Apr 2018 - Friday

PROJECT CONTRACT NUMBER

Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 57 °F Max 78 °F
No Precipitation 3 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging today at station 7534+15 to 7530+71 Then moved to 7537+66 to 7541+86 headed East bound, no issues to report

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The dredge continued digging East bond, Dump site is working Normal

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift ( Laura Miles)

* Pre-shift meeting topics included: SSHO discussed smoking and line handling.

* JHAs completed /reviewed: Housekeeping, GM / PM on equipment on the dredge, dredging operations, moving dredge, shifting
swing anchors, fill operations, cleaning the rock box, adding pipe.

* Observations: Observed the crew making the connection, moving the dredge, disposal area operations. Observed tugs moving
the dredge out of the channel to traffic. Crew also tried to slow boat traffic down while a towing vessel had run aground with their
load in the channel. Observed pleasure boat wakes coming up on the deck of the dredge while the welding was trying to weld the
handrailings. He had to keep stopping.

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)

* Miscellaneous:

1) Reminded an employee to not use cell phone while working.

Nightshift: (Jeff Ballas).

* Pre-shift topics: fire drill responsibility's, Read by the SSHO.

* JHAs completed/reviewed: House Keeping, GM on equipment, Shifting swing anchors, Dump operations(Heavy equipment/Light
plant), Cleaning the rock box, Making a Bell/Ball connection.

*Observations included: After our safety meeting | observed the crew inspecting there vessel's and conducting house keeping on
them, Watched deck crew shifting anchors and taking sounding through out the night, Observed the dump operations, watched
engine room crew conducting house keeping and PM on equipment, Observed deck crew cleaning out the rock box, Watched deck
crew removing pipe from pipe line.

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)

* Miscellaneous: Conducted fire, man over board and abandon ship drill's. Observed three passing tow this evening.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Instructioins were given today to start at 7540+88 to cut 20' past the south Toe. It was implemented at
19:00

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None to report

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
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DAILY LOG OF CONSTRUCTION
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8

DATE
27 Apr 2018 - Friday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 2.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 1.0 12.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 48.0
Total hours worked to date: 1,976.0 Total 29.0 324.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-909 Tow Boat "Inland Cardinal" 0.0 24.0
029-912 M/V Gus 0.0 24.0
029-913 Inland Volunteer 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-910 Crewboat Racer 0.0 24.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 12.0 12.0
028-932 Barge, Fuel 12.0 12.0
028-922 Anchor Barge 0.0 24.0
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DAILY LOG OF CONSTRUCTION

REPORT NUMBER
8

Page 18 of 239

DATE
27 Apr 2018 - Friday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 12.0 12.0
028-943 Hopper Barge #1002 12.0 12.0
028-946 Crane Barge 24.0 0.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 0.0 24.0
032-919 Dozier D6T 0.0 24.0
018-922 Dozier D6N 0.0 24.0
034-916 Trackhoe 320DL 0.0 24.0
030-911 Generator , John Deere 40KW 24.0 0.0
027-905 Fusion, Mach. Mcelroy 824 24.0 0.0
051-905 Light Plant 12.0 12.0
Total operating hours to date: 998.0 Total 204.0 348.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 9
DAILY LOG OF CONSTRUCTION DATE
28 Apr 2018 - Saturday

PROJECT CONTRACT NUMBER

Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 62 °F Max 81 °F
No Precipitation 7 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging headed East bound, no issues to report

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The dredge continued digging East bond, Dump site is working Normal

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift ( Laura Miles)

* Pre-shift meeting topics included: SSHO conducted Emergency drills.

* JHAs completed /reviewed: Housekeeping, GM / PM on equipment on the dredge, dredging operations, shifting swing anchors, fill
operations, cleaning the rock box, adding pipe.

* Observations: Observed the crew making the connection, moving the dredge, disposal area operations. Observed tugs moving
the dredge out of the channel for towing vessel. Observed public in our work zone. Fill crew and SSHO put up signs and tape
warning public to stay out. Contacted the USCG about pleasure boats flying through the area creating big wakes and welder is
trying to weld on deck.

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)

* Miscellaneous: USACE Rep asked a few people that had parked their boats and jet skis in the path of the dredge to move down
the beach further. They complied. Florida Water Patrol were contacted as well and they said that they would try and patrol a little
more often but with it being the weekend, there are a lot of boats and area to cover. SSHO reviewed a new hire on the fill checklist
and the fill foreman completed the evaluation.

Nightshift: (Jeff Ballas).

* Pre-shift topics: Visitors, Read by the SSHO.

* JHAs completed/reviewed: House Keeping, GM on equipment, Shifting swing anchors, Dump operations(Heavy equipment/Light
plant).

*Observations included: Observed crew inspecting vessels before use, Watched crew shifting and setting anchors, Observed deck
crew clearing a fouled spindle of the star bored swing anchor winch, Observed crew conducting house keeping on the dredge and
through out the fleet.

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)

* Miscellaneous: Started monthly fire extinguisher inspection.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
No Delays

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 9

DAILY LOG OF CONSTRUCTION DATE
28 Apr 2018 - Saturday

CONTRACT NUMBER
W9127818D0008 W9127818F0113

PROJECT
Maintenance Dredging GIWW

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Location

(Describe QC Deficiency items issued)

Iltem No Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Location

(Report QC and QA Deficiency items corrected)

Iltem No Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 2.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 1.0 12.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 48.0
Total hours worked to date: 2,300.0 Total 29.0 324.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
No equipment hours reported today
Total operating hours to date: 998.0 Total

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 10
DAILY LOG OF CONSTRUCTION DATE
29 Apr 2018 - Sunday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 58 °F Max 76 °F
No Precipitation 11 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging headed East bound, no issues to report

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The dredge continued digging East bond, Dump site is working Normal

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Laura Miles)
* Pre-shift meeting topics included: SSHO reviewed how emergency drills went and Jerel Young read Fire Protection.
* JHAs completed /reviewed: Housekeeping, GM/PM on the dredge, dredging operations, shifting swing anchors, fill operations,
adding pipe, fueling equipment, general lifting operations.
* Observations: Observed the crew moving anchors, moving the dredge for a passing tow, adding pipe, fueling the tank on the hill.
The crane barge was brought over to help lift a pontoon that has water in it and the crew pumped it out.
* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)
* Miscellaneous: Crew staked out the bird eggs in the north zone 75'-100' around them. Pleasure boat traffic was high again today.
Also had a couple of people that walked over the pipe even though we have signs up.

Nightshift: (Jeff Ballas).

* Pre-shift topics: Compressed Gas Cylinders, Read by Richard Cain and the SSHO.

* JHAs completed/reviewed: House Keeping, GM on equipment, Shifting swing anchors, Dump operations(Heavy equipment/Light
plant), Making a Bell and Ball connection.

*Observations included: Observed crew conducting pre-starts on there vessels, Watched crew making a bell and ball connection
adding pipe to pipe line, Inspected the dump shack and sight.

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)

* Miscellaneous: Continued our monthly fire extinguisher inspection for the Kelly L, fleet and dump equipment.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
No Delays

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description




REPORT NUMBER Page 22 of 239

CONTRACTORS QUALITY CONTROL REPORT (QCR) 10
DAILY LOG OF CONSTRUCTION DATE
29 Apr 2018 - Sunday
PROJECT CONTRACT NUMBER

Maintenance Dredging GIWW W9127818D0008 W9127818F0113

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE
Name First Day Last Day

(Report first and/or last day contractors were on site)

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 2.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. SAFETY INSPECTOR 1.0 12.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 48.0
Total hours worked to date: 2,624.0 Total 29.0 324.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-909 Tow Boat "Inland Cardinal" 0.0 24.0
029-912 M/V Gus 0.0 24.0
029-913 Inland Volunteer 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-910 Crewboat Racer 0.0 24.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 12.0 12.0
028-932 Barge, Fuel 12.0 12.0
028-922 Anchor Barge 0.0 24.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 12.0 12.0
028-943 Hopper Barge #1002 12.0 12.0
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DATE
29 Apr 2018 - Sunday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-946 Crane Barge 24.0 0.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 0.0 24.0
032-919 Dozier D6T 0.0 24.0
018-922 Dozier D6N 0.0 24.0
034-916 Trackhoe 320DL 0.0 24.0
030-911 Generator , John Deere 40KW 24.0 0.0
027-905 Fusion, Mach. Mcelroy 824 24.0 0.0
051-905 Light Plant 12.0 12.0
Total operating hours to date: 1,346.0 Total 204.0 348.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 11
DAILY LOG OF CONSTRUCTION DATE
30 Apr 2018 - Monday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 56 °F Max 75 °F
No Precipitation 9 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

Dredging headed East bound, no issues to report

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The dredge continued digging East bond, Dump site is working Normal

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Laura Miles)

* Pre-shift meeting topics included: Fueling Procedure - Quinton Lewis read

* JHAs completed /reviewed: Housekeeping, GM/PM on the dredge, dredging operations, shifting swing anchors, fill operations,
fueling operations, and adding pipe.

* Observations: Observed crew adding pipe, shifting swing anchors, fueling operations. Observed the flood light on the Tiger being
repaired and crew member wore the proper PPE. He had a harness and lanyard and was tied off.

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)

* Miscellaneous: Took an extension cord out of service due to damage. Created and laminated signs for the waste oil and
hazardous waste and gave them to the Chief. Completed the Weekly Report and sent it out. Printed and reviewed the Deficiency
Log with the Chief.

Nightshift: (Jeff Ballas).

* Pre-shift topics: Work Clothing and PPE, Read by Richard Cain and the SSHO.

* JHAs completed/reviewed: House Keeping, GM on equipment in the engine room, Shifting swing anchors, Dump operations
(Heavy equipment/Light plant), Making a Bell and Ball connection(adding Pipe).

*Observations included: Observed crew conducting pre-starts on there vessels, Watched crew making a bell and ball connection
adding pipe to pipe line, Observed crew working on clearing the deficiency's from the report.

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)

* Miscellaneous: Continued our monthly fire extinguisher inspection for the Kelly L and observed two passing tow this evening.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
No Delays

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today
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DATE
30 Apr 2018 - Monday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 2.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 1.0 12.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 48.0
Total hours worked to date: 2,948.0 Total 29.0 324.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-909 Tow Boat "Inland Cardinal" 0.0 24.0
029-912 M/V Gus 0.0 24.0
029-913 Inland Volunteer 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-910 Crewboat Racer 0.0 24.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 12.0 12.0
028-932 Barge, Fuel 12.0 12.0
028-922 Anchor Barge 0.0 24.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
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DATE

30 Apr 2018 - Monday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

028-942
028-943
028-946
005-905
032-918
032-919
018-922
034-916
030-911
027-905
051-905

Total operating hours to date:

Hopper Barge # 1001
Hopper Barge #1002
Crane Barge

American Crane 7250
Dozier D6T

Dozier D6T

Dozier D6N

Trackhoe 320DL
Generator , John Deere 40KW
Fusion, Mach. Mcelroy 824
Light Plant

1,694.0

Total

12.0 12.0
12.0 12.0
24.0 0.0
12.0 12.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
24.0 0.0
24.0 0.0
12.0 12.0
204.0 348.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 12
DAILY LOG OF CONSTRUCTION DATE
01 May 2018 - Tuesday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 61 °F Max 78 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked eastbound direction 7560+37 to 7569+45, advancing 908'. Material was discharged through 3,240' of pipeline
into DA 45.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

No

GENERAL COMMENTS

The dredge had 16;18 of runtime today, with 4:24 of 70% time.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Laura Miles)
* Pre-shift meeting topics included: Housekeeping read by Bobby Nixon and SSHO, Ensuring Safe Vessel to Vessel Transfers read
by SSHO
* JHAs completed /reviewed: Housekeeping, GM/PM on the dredge, dredging operations, shifting swing anchors, fill operations,
adding pipe, hot work operations, changing spud wire, fuel transfer, cleaning the cutterhead, and general lift operations.
* Observations: Observed crew adding pipe, cutting cable with torch, changing spud wire, general lifting operations. shifting swing
anchors, fuel transfer, cleaning the cutterhead.
* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)
* Miscellaneous: Reminded the USACE Rep not to touch cable unless wearing gloves. Talked with the USACE Rep about staying
out of the area where work is being conducted for her safety. She was curious. Reviewed and posted OSHA information for crew to
review. Good catch by Kirby Mayeaux. Reminded the SSHO before going down the stairs to get on the crew boat that a PFD was
required.

Nightshift: (Jeff Ballas).

* Pre-shift topics: Tool box topics: Ensuring safe vessel to vessel personnel transfers, read by the SSHO.

* JHAs completed/reviewed: House Keeping, GM on equipment in the engine room, Shifting swing anchors, Dump operations
(Heavy equipment/Light plant), Making a Bell and Ball connection(adding Pipe), Cleaning the cutter head and the rock box.
*Observations included: Observed crew conducting pre-starts on there vessels, Watched crew making a bell and ball connection
adding pipe to pipe line, Observed crew working cleaning the cutter head and rock box, Observed crew connecting the anchor back

to the swing anchor cable.
* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)
* Miscellaneous: Observed passing tow this evening/morning.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None
WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
There 3:18 of 0% time today:

2:00- Repair stbd spud cable
1:18- Repair stbd swing anchor buoy.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today




REPORT NUMBER

Page 28 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 12

DAILY LOG OF CONSTRUCTION DATE
01 May 2018 - Tuesday

CONTRACT NUMBER
W9127818D0008 W9127818F0113

PROJECT
Maintenance Dredging GIWW

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 2.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 1.0 12.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 48.0
Total hours worked to date: 3,272.0 Total 29.0 324.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-909 Tow Boat "Inland Cardinal" 0.0 24.0
029-912 M/V Gus 0.0 24.0
029-913 Inland Volunteer 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-910 Crewboat Racer 0.0 24.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 12.0 12.0
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DAILY LOG OF CONSTRUCTION

REPORT NUMBER
12
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DATE

01 May 2018 - Tuesday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

028-932
028-922
028-929
028-949
028-942
028-943
028-946
005-905
032-918
032-919
018-922
034-916
030-911
027-905
051-905

Total operating hours to date:

Barge, Fuel

Anchor Barge

Spill Barge

Ramp Barge

Hopper Barge # 1001
Hopper Barge #1002
Crane Barge

American Crane 7250
Dozier D6T

Dozier D6T

Dozier D6N

Trackhoe 320DL
Generator , John Deere 40KW
Fusion, Mach. Mcelroy 824
Light Plant

2,042.0

Total

12.0 12.0
0.0 24.0
24.0 0.0
24.0 0.0
12.0 12.0
12.0 12.0
24.0 0.0
12.0 12.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
24.0 0.0
24.0 0.0
12.0 12.0
204.0 348.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 30 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 13
DAILY LOG OF CONSTRUCTION DATE
02 May 2018 - Wednesday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 64 °F Max 81 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge worked eastbound direction 7569+45 to 7573+22, advancing 377'. Material was discharged through 3,920' of pipeline
into DA 45.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS
The dredge had 12:19 of runtime today, with 3:47 of 70% time.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Laura Miles)

* Pre-shift meeting topics included: Housekeeping read by Bobby Nixon and SSHO, Ensuring Safe Vessel to Vessel Transfers read
by SSHO

* JHAs completed /reviewed: Housekeeping, GM/PM on the dredge, dredging operations, shifting swing anchors, fill operations,
adding pipe, hot work operations, changing spud wire, fuel transfer, cleaning the cutterhead, and general lift operations.

* Observations: Observed crew adding pipe, cutting cable with torch, changing spud wire, general lifting operations. shifting swing
anchors, fuel transfer, cleaning the cutterhead.

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)

* Miscellaneous: Reminded the USACE Rep not to touch cable unless wearing gloves. Talked with the USACE Rep about staying
out of the area where work is being conducted for her safety. She was curious. Reviewed and posted OSHA information for crew to
review. Good catch by Kirby Mayeaux. Reminded the SSHO before going down the stairs to get on the crew boat that a PFD was
required.

Nightshift: (Jeff Ballas).

* Pre-shift topics: Dead watch set 1800.

* JHAs completed/reviewed:

*Observations included:

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)
* Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
There 7:54 of 0% time today:

7:06- Breaking Down for tow
0:48- Changed motor on port swing winch

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today




REPORT NUMBER
Page 31 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 13
DAILY LOG OF CONSTRUCTION DATE
02 May 2018 - Wednesday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 2.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SAFETY INSPECTOR 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 48.0
Total hours worked to date: 3,596.0 Total 29.0 324.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 0.0 24.0
029-909 Tow Boat "Inland Cardinal" 0.0 24.0
029-912 M/V Gus 0.0 24.0
029-913 Inland Volunteer 0.0 24.0
029-914 Inland Tiger 0.0 24.0
029-910 Crewboat Racer 0.0 24.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 12.0 12.0
028-932 Barge, Fuel 12.0 12.0
028-922 Anchor Barge 0.0 24.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
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DATE

02 May 2018 - Wednesday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

028-942
028-943
028-946
005-905
032-918
032-919
018-922
034-916
030-911
027-905
051-905

Total operating hours to date:

Hopper Barge # 1001
Hopper Barge #1002
Crane Barge

American Crane 7250
Dozier D6T

Dozier D6T

Dozier D6N

Trackhoe 320DL
Generator , John Deere 40KW
Fusion, Mach. Mcelroy 824
Light Plant

2,390.0

Total

12.0 12.0
12.0 12.0
24.0 0.0
12.0 12.0
0.0 24.0
0.0 24.0
0.0 24.0
0.0 24.0
24.0 0.0
24.0 0.0
12.0 12.0
204.0 348.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 33 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 14
DAILY LOG OF CONSTRUCTION DATE
03 May 2018 - Thursday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 62 °F Max 79 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew removed all the land equipment and shore pipe off the DA today. The deck crew broke down all the rubbers hoses off all
the pipeline today and loaded them on the pipe barge.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The crew started the demob process

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Jeff Ballas)

* Pre-shift meeting topics included: Pinch points, slips trips and fall's, bight of a line and line of fire, crane ops safety, read by the
SSHO.

* JHAs completed /reviewed: House Keeping, PM/GM on equipment, Crane operations, Tender boat op's

* Observations: Observed the dump crew loading equipment, Watched crew conducting crane operations, Observed crew moving
and staging pipe to be placed into hopper barges.

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)
* Miscellaneous:

Nightshift:

* Pre-shift topics: Dead watch set 1800.

* JHAs completed/reviewed:

*Observations included:

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
None Today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today
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DAILY LOG OF CONSTRUCTION
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DATE
03 May 2018 - Thursday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SURVEYOR 2.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SAFETY INSPECTOR 1.0 12.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 48.0
Total hours worked to date: 3,920.0 Total 29.0 324.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/ Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 12.0 12.0
028-932 Barge, Fuel 12.0 12.0
028-922 Anchor Barge 0.0 24.0
028-929 Spill Barge 0.0 0.0
028-949 Ramp Barge 0.0 0.0
028-942 Hopper Barge # 1001 0.0 12.0
028-943 Hopper Barge #1002 0.0 12.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
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DATE

03 May 2018 - Thursday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
032-918 Dozier D6T 16.0 8.0
032-919 Dozier D6T 16.0 8.0
018-922 Dozier D6N 12.0 12.0
034-916 Trackhoe 320DL 19.0 5.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 0.0 12.0
Total operating hours to date: 2,591.0 Total 219.0 201.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 36 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 15
DAILY LOG OF CONSTRUCTION DATE
04 May 2018 - Friday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 64 °F Max 79 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew continued to load tanks and pipeline and tanks in the hopper barges.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The crew is working on getting all the pipe and tanks loaded into the hopper barges.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Jeff Ballas)

* Pre-shift meeting topics included: Complacency, All stop and being your brothers keeper, read by the SSHO.

* JHAs completed /reviewed: House Keeping, PM/GM on equipment, Crane operations, Tender boat op's

* Observations: Observed the engine room crew conducting GM/PM on equipment on the dredge, Watched deck crew loading pipe
into the hopper barge.

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)
* Miscellaneous:

Nightshift:

* Pre-shift topics: Dead watch set 1800.

* JHAs completed/reviewed:

*Observations included:

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)
* Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
None Today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today




REPORT NUMBER

Page 37 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 15

DAILY LOG OF CONSTRUCTION DATE
04 May 2018 - Friday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 2.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 1.0 12.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 48.0
Total hours worked to date: 4,244.0 Total 29.0 324.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/ Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 12.0 12.0
028-932 Barge, Fuel 12.0 12.0
028-922 Anchor Barge 0.0 24.0
028-929 Spill Barge 0.0 0.0
028-949 Ramp Barge 0.0 0.0
028-942 Hopper Barge # 1001 0.0 12.0
028-943 Hopper Barge #1002 0.0 12.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
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DATE
04 May 2018 - Friday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
032-918 Dozier D6T 16.0 8.0
032-919 Dozier D6T 16.0 8.0
018-922 Dozier D6N 12.0 12.0
034-916 Trackhoe 320DL 19.0 5.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 0.0 12.0
Total operating hours to date: 2,792.0 Total 219.0 201.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 39 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 16
DAILY LOG OF CONSTRUCTION DATE
05 May 2018 - Saturday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 68 °F Max 82 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew continued to load tanks and pipeline and tanks in the hopper barges.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The crew is working on getting all the pipe and tanks loaded into the hopper barges.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Jeff Ballas)

* Pre-shift meeting topics included: Hydration in hot weather and water breaks during the day, read by the SSHO.

* JHAs completed /reviewed: House Keeping, PM/GM on equipment, Crane operations, Tender boat op's

* Observations: Observed the engine room crew conducting GM/PM on equipment on the dredge, Watched deck crew loading pipe
and pontoons into the hopper barge for tow.

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)
* Miscellaneous:

Nightshift:

* Pre-shift topics: Dead watch set 1800.

* JHAs completed/reviewed:

*Observations included:

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)
* Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
None Today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today
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DATE
05 May 2018 - Saturday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 2.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 5.0 60.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SAFETY INSPECTOR 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 4.0 48.0
Inland Dredging Company LLC. BOAT CAPTAIN 5.0 48.0
Total hours worked to date: 4,568.0 Total 29.0 324.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 12.0 12.0
028-932 Barge, Fuel 12.0 12.0
028-922 Anchor Barge 0.0 24.0
028-929 Spill Barge 0.0 0.0
028-949 Ramp Barge 0.0 0.0
028-942 Hopper Barge # 1001 0.0 12.0
028-943 Hopper Barge #1002 0.0 12.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
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DATE

05 May 2018 - Saturday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
032-918 Dozier D6T 16.0 8.0
032-919 Dozier D6T 16.0 8.0
018-922 Dozier D6N 12.0 12.0
034-916 Trackhoe 320DL 19.0 5.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 0.0 12.0
Total operating hours to date: 2,993.0 Total 219.0 201.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 17
DAILY LOG OF CONSTRUCTION DATE

06 May 2018 - Sunday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

CONTRACTOR
Inland Dredging Company LLC.

WEATHER

Weather Caused No Delay
Temperature Min 69 °F Max 83 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge left on tow for Apalachicola at 10:00 am.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

No

GENERAL COMMENTS

The dredge towed from mile 179 to 199.5 today. (20.5 miles)

SAFETY (INSPECTIONS, MEETINGS,

Dredge is on tow

DEFICIENCIES, ETC.)

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None Today

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS
Requirement No  Type

Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

Name

(Report first and/or last day contractors were on site)

First Day Last Day

No Contractors had their first or last day on the site
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DATE
06 May 2018 - Sunday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. SURVEYOR 2.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 0.0 0.0
Inland Dredging Company LLC. SAFETY INSPECTOR 0.0 0.0
Inland Dredging Company LLC. WELDER 0.0 0.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 1.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hours worked to date: 4,808.0 Total 20.0 240.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 0.0 24.0
029-912 M/V Gus 0.0 24.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 0.0 24.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 0.0 24.0
028-932 Barge, Fuel 0.0 24.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 0.0 0.0
028-949 Ramp Barge 0.0 24.0
028-942 Hopper Barge # 1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
005-905 American Crane 7250 24.0 0.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 3,221.0 Total 252.0 228.0
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DATE

06 May 2018 - Sunday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
ACCIDENT REPORTING (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 18
DAILY LOG OF CONSTRUCTION DATE
07 May 2018 - Monday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay
Temperature Min 0 °F Max 0 °F
No Precipitation No Wind
QC NARRATIVES
ACTIVITIES IN PROGRESS
The dredge is on tow to Apalachicola.
DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No
GENERAL COMMENTS
The dredge towed from mile 199.5 to 285 today. (85.5 miles)
SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)
Dredge is on tow
VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None
WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
None Today
PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)
Preparatory Inspections held today
No preparatory inspections held today
Initial Inspections held today
No initial inspections held today
ACTIVITY START/FINISH
Activity No Description
No activities were started or finished today
QC REQUIREMENTS
Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DATE
07 May 2018 - Monday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. SURVEYOR 2.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 0.0 0.0
Inland Dredging Company LLC. SAFETY INSPECTOR 0.0 0.0
Inland Dredging Company LLC. WELDER 0.0 0.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. ENGINEER 1.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hours worked to date: 5,048.0 Total 20.0 240.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 0.0 24.0
029-912 M/V Gus 0.0 24.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 0.0 24.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 0.0 24.0
028-932 Barge, Fuel 0.0 24.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 0.0 0.0
028-949 Ramp Barge 0.0 24.0
028-942 Hopper Barge # 1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
005-905 American Crane 7250 24.0 0.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 3,449.0 Total 252.0 228.0
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DATE

07 May 2018 - Monday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
ACCIDENT REPORTING (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 19
DAILY LOG OF CONSTRUCTION DATE
08 May 2018 - Tuesday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

No Precipitation 10 MPH Wind

Temperature Min 64 °F Max 85 °F

QC NARRATIVES
ACTIVITIES IN PROGRESS

The tow arrived in Apalachicola today, the fleet was secured and the crew was transported back to their vehicles in Pensacola. A

dead watch was placed on site for the night watch.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS
The dredge towed from mile 285 to 350 today. (65 miles) They arrived in the fleeting area at 1830 hrs.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dredge is on tow

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
None Today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DATE
08 May 2018 - Tuesday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. SURVEYOR 2.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 0.0 0.0
Inland Dredging Company LLC. SAFETY INSPECTOR 0.0 0.0
Inland Dredging Company LLC. WELDER 0.0 0.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 2.0 24.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 1.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 6.0 72.0
Total hours worked to date: 5,288.0 Total 20.0 240.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 0.0 24.0
029-912 M/ Gus 0.0 24.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 0.0 24.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 0.0 24.0
028-932 Barge, Fuel 0.0 24.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 0.0 0.0
028-949 Ramp Barge 0.0 24.0
028-942 Hopper Barge # 1001 0.0 24.0
028-943 Hopper Barge #1002 0.0 24.0
028-946 Crane Barge 0.0 24.0
005-905 American Crane 7250 24.0 0.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 3,677.0 Total 252.0 228.0
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DATE

08 May 2018 - Tuesday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
ACCIDENT REPORTING (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 20
DAILY LOG OF CONSTRUCTION DATE
09 May 2018 - Wednesday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

No Precipitation 10 MPH Wind

Temperature Min 64 °F Max 84 °F

QC NARRATIVES
ACTIVITIES IN PROGRESS

There is was a small crew onboard today, while the other crew members are traveling back from Pensacola to Apalachicola.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The crew did housekeeping on the barges and dredge, the remainder of the crew is still travelling back from Pensacola.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

All personnel on shift today were observed wearing their PPE.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
None Today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site
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DATE
09 May 2018 - Wednesday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. SURVEYOR 2.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 2.0 24.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 0.0 0.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 0.0 0.0
Inland Dredging Company LLC. MATE 0.0 0.0
Inland Dredging Company LLC. DECK HAND 2.0 24.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 1.0 12.0
Inland Dredging Company LLC. BOAT CAPTAIN 1.0 12.0
Total hours worked to date: 5,432.0 Total 13.0 144.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/ Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 24.0 0.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 24.0 0.0
005-905 American Crane 7250 24.0 0.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 3,713.0 Total 468.0 36.0
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DATE

09 May 2018 - Wednesday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
ACCIDENT REPORTING (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 21
DAILY LOG OF CONSTRUCTION DATE

10 May 2018 - Thursday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

CONTRACTOR
Inland Dredging Company LLC.

WEATHER

Weather Caused No Delay
Temperature Min 63 °F Max 81 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew on shift set out the fleeting area signs and setup of the landing barge. They removed the cutterhead and port swing

sheave. They installed the new swing

sheave also.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

No

GENERAL COMMENTS

Some crew showed up today, but we still have crew members trickling in.

SAFETY (INSPECTIONS, MEETINGS,

DEFICIENCIES, ETC.)

All personnel on shift today were observed wearing their PPE.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None Today

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS
RequirementNo  Type

Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

Name

(Report first and/or last day contractors were on site)

First Day Last Day

No Contractors had their first or last day on the site
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DATE
10 May 2018 - Thursday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. SURVEYOR 2.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 3.0 36.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 0.0 0.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 0.0 0.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 1.0 12.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 5,648.0 Total 19.0 216.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/ Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 24.0 0.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 6.0 18.0
005-905 American Crane 7250 6.0 18.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 3,785.0 Total 432.0 72.0




REPORT NUMBER
Page 56 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 21
DAILY LOG OF CONSTRUCTION DATE
10 May 2018 - Thursday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
ACCIDENT REPORTING (Describe accidents)
No accidents reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER Page 57 of 239

CONTRACTORS QUALITY CONTROL REPORT (QCR) 22
DAILY LOG OF CONSTRUCTION DATE

11 May 2018 - Friday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

CONTRACTOR
Inland Dredging Company LLC.

WEATHER

Weather Caused No Delay
Temperature Min 64 °F Max 85 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew started unloading pipe and tanks today, the completed 800’ .

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

No

GENERAL COMMENTS

The crew started unloading pipe and tanks today.

SAFETY (INSPECTIONS, MEETINGS,

DEFICIENCIES, ETC.)

All personnel on shift today were observed wearing their PPE.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None Today

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS
Requirement No  Type

Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

Name

(Report first and/or last day contractors were on site)

First Day Last Day

No Contractors had their first or last day on the site




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 58 of 239
22

DATE
11 May 2018 - Friday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. SURVEYOR 2.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 3.0 36.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 0.0 0.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 0.0 0.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 1.0 12.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 5,888.0 Total 21.0 240.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/ Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 24.0 0.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 7.0 17.0
005-905 American Crane 7250 7.0 17.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 3,855.0 Total 434.0 70.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
22

Page 59 of 239

DATE
11 May 2018 - Friday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
ACCIDENT REPORTING (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER Page 60 of 239

CONTRACTORS QUALITY CONTROL REPORT (QCR) 23

DAILY LOG OF CONSTRUCTION

DATE
12 May 2018 - Saturday

PROJECT CONTRACT NUMBER

Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER

Inland Dredging Company LLC. Weather Caused No Delay

No Precipitation 10 MPH Wind

Temperature Min 65 °F Max 87 °F

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew unloaded 14 pipe today, giving us a total off 22 pipe built. A total of 1,760' is built and ready.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The continued unloading pipe and tanks today.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

All personnel on shift today were observed wearing their PPE.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
None Today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day

No Contractors had their first or last day on the site




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER

Page 61 of 239
23

DATE
12 May 2018 - Saturday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 0.0 0.0
Inland Dredging Company LLC. SURVEYOR 2.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 3.0 36.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 0.0 0.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 0.0 0.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 1.0 12.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 6,128.0 Total 21.0 240.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/ Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 24.0 0.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 7.0 17.0
005-905 American Crane 7250 7.0 17.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 3,925.0 Total 434.0 70.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
23

Page 62 of 239

DATE

12 May 2018 - Saturday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
ACCIDENT REPORTING (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 63 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 24
DAILY LOG OF CONSTRUCTION DATE
13 May 2018 - Sunday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 68 °F Max 86 °F
No Precipitation 4.40 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew unloaded 18 pipe today, giving us a total of 40 pipe built. A total of 3,200' is built and ready.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The continued unloading pipe and tanks today.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (James Hampton)

* Pre-shift meeting topics included: Pinch points, buddy system, and vessel to vessel transferring.

* JHAs completed /reviewed: Crane operations, connecting pipe, and Tender boat op's

* Observations: Observed the crew build and connect pipe for future operations. This task is expected to continue for approximately
four days.

*Injuries, lliness, Incidents: The Kelly L crew continued o maintain an injury free work environment.

Nightshift:

* Pre-shift topics: Dead watch set 1800.

* JHAs completed/reviewed:

*Observations included:

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)
* Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
None Today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today




REPORT NUMBER

Page 64 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 24

DAILY LOG OF CONSTRUCTION DATE
13 May 2018 - Sunday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 2.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 3.0 36.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 1.0 12.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 0.0 0.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 1.0 12.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 6,392.0 Total 23.0 264.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/ Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 24.0 0.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 7.0 17.0
005-905 American Crane 7250 7.0 17.0




REPORT NUMBER Page 65 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 24
DAILY LOG OF CONSTRUCTION DATE
13 May 2018 - Sunday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 3,995.0 Total 434.0 70.0
ACCIDENT REPORTING (Describe accidents)
No accidents reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 66 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 25
DAILY LOG OF CONSTRUCTION DATE
14 May 2018 - Monday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 71 °F Max 81 °F
0.27 IN Precipitation 6.70 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew unloaded 9 pipe today, giving us a total of 49 pipe built. A total of 3,920" is built and ready.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The continued unloading pipe and tanks today.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (James Hampton)

* Pre-shift meeting topics included: PPE, Complacency, and Hydration

* JHAs completed /reviewed: Crane operations, connecting pipe, moving dredge, hot works, and Tender boat op's

* Observations: Observed the crew build pipe for future operations, the moving of the dredge, and extraction of used oil from
dredge and Cardinal. The task of building pipe is expected to continue for approximately three more days. The extraction of used oil
was done successfully and safely to all personnel , equipment, and the environment.

*Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment.

Nightshift:

* Pre-shift topics: Dead watch set 1800.

* JHAs completed/reviewed:

*Observations included:

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)
* Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
None Today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today




REPORT NUMBER

Page 67 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 25

DAILY LOG OF CONSTRUCTION DATE
14 May 2018 - Monday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 2.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 3.0 36.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 1.0 12.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 0.0 0.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 1.0 12.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 6,668.0 Total 24.0 276.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/ Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 24.0 0.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 7.0 17.0
005-905 American Crane 7250 7.0 17.0




REPORT NUMBER Page 68 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 25
DAILY LOG OF CONSTRUCTION DATE
14 May 2018 - Monday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 4,065.0 Total 434.0 70.0
ACCIDENT REPORTING (Describe accidents)
No accidents reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 69 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 26
DAILY LOG OF CONSTRUCTION DATE
15 May 2018 - Tuesday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 71 °F Max 83 °F
0.26 IN Precipitation 7.40 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew unloaded wing line and the stern connection today, giving us a total of 49 pipe built. A total of 3,920' is built and ready.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The continued unloading pipe and tanks today.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (James Hampton)

* Pre-shift meeting topics included: Hazards from bad weather, PPE, and using a buddy system.

* JHAs completed /reviewed: Crane operations, connecting pipe, moving dredge, hot works, slop oil transfers, and Tender boat
op's

* Observations: Observed the crew build pipe for future operations, the moving of the dredge, and extraction of used oil from
dredge and fuel barge. The task of building pipe is expected to continue for approximately two more days. The extraction of used oil
was done successfully and safely to all personnel , equipment, and the environment. Crew worked safely in unfavorable weather
conditions. A temporary weather delay was issued for approximately 90 minutes for safety reasons. The indoor crew continued to
work through the weather.

*Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment.

Nightshift:

* Pre-shift topics: Dead watch set 1800.

* JHAs completed/reviewed:

*Observations included:

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)
* Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
None Today

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description




REPORT NUMBER

Page 70 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 26

DAILY LOG OF CONSTRUCTION DATE
15 May 2018 - Tuesday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 2.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 3.0 36.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 1.0 12.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 0.0 0.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 1.0 12.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 6,944.0 Total 24.0 276.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 24.0 0.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
26

Page 71 of 239

DATE

15 May 2018 - Tuesday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

028-946
005-905
032-918
032-919
018-922
034-916
030-911
027-905
051-905

Total operating hours to date:

Crane Barge

American Crane 7250

Dozier D6T

Dozier D6T

Dozier D6N

Trackhoe 320DL

Generator , John Deere 40KW
Fusion, Mach. Mcelroy 824
Light Plant

4,135.0

Total

7.0 17.0
7.0 17.0
24.0 0.0
24.0 0.0
24.0 0.0
24.0 0.0
0.0 0.0
0.0 0.0
24.0 0.0
434.0 70.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 72 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 27
DAILY LOG OF CONSTRUCTION DATE
16 May 2018 - Wednesday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Non-Critical Delay

Temperature Min 72 °F Max 80 °F
0.37 IN Precipitation 7.70 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew completed the building of 2 plastic pipes, 2 steel pipes, and 2 rubber pipes, giving us a total of 55 pipe built. A total of
7,610" is built and ready. The welding on the fish mouth has been completed.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The continued unloading pipe and tanks today.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (James Hampton)

* Pre-shift meeting topics included: Hazards from bad weather, PPE, and using a buddy system.

* JHAs completed /reviewed: Crane operations, connecting pipe, hot works, and Tender boat op's.

* Observations: Observed the crew build pipe safely for future operations. The task of building pipe is expected to continue for
approximately two more days. Crew worked safely in unfavorable weather conditions. A temporary weather delay was issued for
approximately 50 minutes for safety reasons. The indoor crew continued to work through the weather. Crane operations were
suspended until 1300 hrs due to weather.

*Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment.

Nightshift:

* Pre-shift topics: Dead watch set 1800.

* JHAs completed/reviewed:

*Observations included:

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)
* Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Weather caused minor delays due to lightning in the surrounding area.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 27

DAILY LOG OF CONSTRUCTION DATE
16 May 2018 - Wednesday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 2.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 3.0 36.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 0.0 0.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 1.0 12.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 7,232.0 Total 25.0 288.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 24.0 0.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 7.0 17.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
27

Page 74 of 239

DATE

16 May 2018 - Wednesday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

005-905
032-918
032-919
018-922
034-916
030-911
027-905
051-905

Total operating hours to date:

American Crane 7250

Dozier D6T

Dozier D6T

Dozier D6N

Trackhoe 320DL

Generator , John Deere 40KW
Fusion, Mach. Mcelroy 824
Light Plant

4,205.0

Total

7.0 17.0
24.0 0.0
24.0 0.0
24.0 0.0
24.0 0.0

0.0 0.0

0.0 0.0
24.0 0.0

434.0 70.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 75 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 28
DAILY LOG OF CONSTRUCTION DATE
17 May 2018 - Thursday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 72 °F Max 86 °F
0.49 IN Precipitation 8.30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew got the cutter head installed but due to inclement weather (lightning/rain/wind) the dredge went on dead watch at 1230.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The crew installed the cutter head during a gap in the weather before the dredge went on dead watch.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (James Hampton)

* Pre-shift meeting topics included: Hazards from bad weather, PPE, and using a buddy system.

* JHAs completed /reviewed: Crane operations, connecting pipe, hot works, and Tender boat op's.

* Observations: Observed the crew continue to build pipe safely for future operations. The task of building pipe is expected to
continue until tomorrow. Crew worked safely in unfavorable weather conditions. Deadwatch was issued at 1230 hrs.

*Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment.

Nightshift:

* Pre-shift topics: Dead watch set 1800.

* JHAs completed/reviewed:

*Observations included:

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)
* Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Weather caused dredge activities to cease at 1230 due to lightning in the surrounding area.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) 28

DAILY LOG OF CONSTRUCTION

Page 76 of 239

DATE
17 May 2018 - Thursday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SURVEYOR 2.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 3.0 36.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 0.0 0.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 1.0 12.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 7,520.0 Total 25.0 288.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/ Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 24.0 0.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 7.0 17.0
005-905 American Crane 7250 7.0 17.0




REPORT NUMBER Page 77 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 28
DAILY LOG OF CONSTRUCTION DATE
17 May 2018 - Thursday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 4,275.0 Total 434.0 70.0
ACCIDENT REPORTING (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 78 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 29
DAILY LOG OF CONSTRUCTION DATE
18 May 2018 - Friday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Non-Critical Delay

Temperature Min 68 °F Max 84 °F
0.63 IN Precipitation 10.20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew unloaded subline and plastic pipe today, giving us a total of 62 pieces of pipe built. A total of 6,550' is built and ready.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The crew continued unloading pipe and tanks today once the weather cleared up.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (James Hampton)

* Pre-shift meeting topics included: Vessel to vessel personnel transfer

* JHAs completed /reviewed: Crane operations, connecting pipe, hot works, and Tender boat op's.

* Observations: Observed the crew build pipe safely for future operations. The task of building pipe is expected to continue until
tomorrow. Crew worked safely in unfavorable weather conditions. A temporary weather delay was issued for approximately 5 hours
for safety reasons. The indoor crew continued to work through the weather. Crane operations were suspended until 1100 hrs due to
weather.

*Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment.

Nightshift:

* Pre-shift topics: Dead watch set 1800.

* JHAs completed/reviewed:

*Observations included:

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)
* Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Weather caused dredge activities to cease until 1100 due to lightning in the surrounding area.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description




REPORT NUMBER

Page 79 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 29

DAILY LOG OF CONSTRUCTION DATE
18 May 2018 - Friday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 2.0 24.0
Inland Dredging Company LLC. SURVEYOR 2.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 3.0 36.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 0.0 0.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 1.0 12.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 7,808.0 Total 25.0 288.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 24.0 0.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 7.0 17.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER
29

Page 80 of 239

DATE
18 May 2018 - Friday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

005-905
032-918
032-919
018-922
034-916
030-911
027-905
051-905

Total operating hours to date:

American Crane 7250

Dozier D6T

Dozier D6T

Dozier D6N

Trackhoe 320DL

Generator , John Deere 40KW
Fusion, Mach. Mcelroy 824
Light Plant

4,345.0

Total

7.0 17.0
24.0 0.0
24.0 0.0
24.0 0.0
24.0 0.0

0.0 0.0

0.0 0.0
24.0 0.0

434.0 70.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 81 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 30
DAILY LOG OF CONSTRUCTION DATE
19 May 2018 - Saturday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 73 °F Max 84 °F
No Precipitation 5.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew unloaded subline and plastic pipe today, giving us a total of 67 pieces of pipe built. A total of 8,150' is built and ready.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The crew continued unloading pipe and tanks today. Also they moved anchors and buoys over to the crane barge.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (James Hampton)

* Pre-shift meeting topics included: Confined Space

* JHAs completed /reviewed: Crane operations, connecting pipe, hot works, and Tender boat op's.

* Observations: Continued to observed the crew build pipe and anchors safely while using the crane. Inspected equipment and
vessels for deficiencies.

*Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment.

Nightshift:

* Pre-shift topics: Dead watch set 1800.

* JHAs completed/reviewed:

*Observations included:

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)
* Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
No

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today




REPORT NUMBER

Page 82 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 30

DAILY LOG OF CONSTRUCTION DATE
19 May 2018 - Saturday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 3.0 36.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 0.0 0.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 1.0 12.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 8,084.0 Total 23.0 276.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/ Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 24.0 0.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 7.0 17.0
005-905 American Crane 7250 7.0 17.0




REPORT NUMBER Page 83 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 30
DAILY LOG OF CONSTRUCTION DATE
19 May 2018 - Saturday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 4,415.0 Total 434.0 70.0
ACCIDENT REPORTING (Describe accidents)
No accidents reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 84 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 31
DAILY LOG OF CONSTRUCTION DATE
20 May 2018 - Sunday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 71 °F Max 83 °F
0.22 IN Precipitation 9.70 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew unloaded pontoon pipe today, giving us a total of 67 pieces of pipe built. A total of 8,150 is built and ready.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The crew continued unloading pipe and tanks today. Also they hauled the built pipeline and the dredged past the Hwy 98 Bridge and
anchored down for the night.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (James Hampton) (Jeff Ballas)

* Pre-shift meeting topics included: Heat/Hydration by both SSHO's

* JHAs completed /reviewed: Crane operations, connecting pipe, hot works, moving dredge, and Tender boat op's.

* Observations: Continued to observed the crew build pipe and anchors safely while using the crane. A few manatee's were sighted
nearby our work area. Caution was used to avoid any contact.

*Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment.

Nightshift:

* Pre-shift topics: Dead watch set 1800.

* JHAs completed/reviewed:

*Observations included:

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)
* Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
No

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) 31

DAILY LOG OF CONSTRUCTION

Page 85 of 239

DATE
20 May 2018 - Sunday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 3.0 36.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 6.0 72.0
Inland Dredging Company LLC. ENGINEER 1.0 12.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 8,372.0 Total 24.0 288.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/ Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 24.0 0.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 7.0 17.0
005-905 American Crane 7250 7.0 17.0




REPORT NUMBER Page 86 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 31
DAILY LOG OF CONSTRUCTION DATE
20 May 2018 - Sunday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 4,485.0 Total 434.0 70.0
ACCIDENT REPORTING (Describe accidents)
No accidents reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 87 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 32
DAILY LOG OF CONSTRUCTION DATE
21 May 2018 - Monday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Critical Delay
Temperature Min 70 °F Max 83 °F
0.38 IN Precipitation 10.60 MPH Wind
QC NARRATIVES
ACTIVITIES IN PROGRESS
The crew worked on deficiencies among the fleet.
DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No
GENERAL COMMENTS
Weather conditions were unfavorable to move the dredge (high winds and high seas). The crew worked on deficiencies during the
weather.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (James Hampton)

* Pre-shift meeting topics included: Weather, wild life, pinch points, and trips & falls.

* JHAs completed /reviewed: Crane operations, hot works, and Tender boat op's.

* Observations: Dredge was delayed on movement due to high seas and winds. Crew worked on correcting deficiencies that were
posted and the corrections were verified.

*Injuries, lliness, Incidents: None to report at this time. All tasks were performed safely.

Nightshift: (Jeff Ballas)

* Pre-shift topics: Working Lights/Night operations, Read by the SSHO.

* JHAs completed/reviewed: House Keeping, PM on equipment.

*Observations included: Observed crew conducting house keeping, Watched crew working to clear the deficiency list, Helped engine
room crew work on portable sub-pumps.

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)

* Miscellaneous: Dead watch set at 1800.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

High winds and high seas prevented the dredge from towing to location.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today




REPORT NUMBER

Page 88 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 32

DAILY LOG OF CONSTRUCTION DATE
21 May 2018 - Monday

CONTRACT NUMBER
W9127818D0008 W9127818F0113

PROJECT
Maintenance Dredging GIWW

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 8,636.0 Total 22.0 264.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/ Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 24.0 0.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 7.0 17.0
005-905 American Crane 7250 7.0 17.0




REPORT NUMBER Page 89 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 32
DAILY LOG OF CONSTRUCTION DATE
21 May 2018 - Monday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 4,555.0 Total 434.0 70.0
ACCIDENT REPORTING (Describe accidents)
No accidents reported today
CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 90 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 33
DAILY LOG OF CONSTRUCTION DATE
22 May 2018 - Tuesday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Critical Delay
Temperature Min 77 °F Max 84 °F
0.01 IN Precipitation 11.50 MPH Wind
QC NARRATIVES
ACTIVITIES IN PROGRESS
The crew worked on deficiencies among the fleet.
DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No
GENERAL COMMENTS
Weather conditions were unfavorable to move the dredge (high winds and high seas). The crew worked on deficiencies during the
weather.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (James Hampton)

* Pre-shift meeting topics included: Company policy on cell phone usage

* JHAs completed /reviewed: Hot works, and Housekeeping.

* Observations: Dredge was delayed on movement due to high seas and winds. Crew worked on correcting deficiencies and
housekeeping.

*Injuries, lliness, Incidents: None to report at this time. All tasks were performed safely.

Nightshift: (Jeff Ballas)

* Pre-shift topics: Buddy System/Night operations, Read by the SSHO.

* JHAs completed/reviewed: House Keeping, PM on equipment.

*Observations included: Observed crew conducting house keeping, Watched crew painting the Tiger and the hand rails on the
dredge, Observed engine room crew changing alt on the back up gen.

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)

* Miscellaneous: Dead watch set at 1800.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

High winds and high seas prevented the dredge from towing to location.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today




REPORT NUMBER

CONTRACTORS QUALITY CONTROL REPORT (QCR) 33

DAILY LOG OF CONSTRUCTION

Page 91 of 239

DATE
22 May 2018 - Tuesday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

CORRECTED QA/QC DEFICIENCY

Iltem No Location

(Report QC and QA Deficiency items corrected)

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 8,900.0 Total 22.0 264.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 24.0 0.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 7.0 17.0
005-905 American Crane 7250 7.0 17.0




REPORT NUMBER Page 92 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 33
DAILY LOG OF CONSTRUCTION DATE
22 May 2018 - Tuesday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 4,625.0 Total 434.0 70.0
ACCIDENT REPORTING (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 93 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 34
DAILY LOG OF CONSTRUCTION DATE
23 May 2018 - Wednesday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 74 °F Max 85 °F
No Precipitation 8.30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew towed the dredge and pipeline out onto location. The dredge pumped 6,848 cy of material through 4,590' of pipeline.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The weather conditions were more for moving the dredge today.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (James Hampton)

* Pre-shift meeting topics included: Hot works and Confined Space procedures.

* JHAs completed /reviewed: Moving the dredge, moving swing anchors, connecting pipe, tender boat operations, and
housekeeping.

* Observations: Dredge was moved to starting point safely. Observed the crew work safely on connecting pipe, setting anchors, and
starting the dredge. All crew properly wore PPE, followed safety guidelines, and continued to stay hydrated.

*Injuries, lliness, Incidents: No incidents to report. All tasks were performed safely.

Nightshift: (Jeff Ballas)

* Pre-shift topics: Night operations, Lighting and the Buddy system, Weather conditions on deck. Read by the SSHO.

* JHAs completed/reviewed: House Keeping, PM on equipment, Shifting anchors, Spill barge operations, Tender boat operations,
Cleaning the dredge pump.

*Observations included: Observed crew conducting house keeping on the dredge, watched deck crew shifting and setting anchors
and observed tender boat operations, Observed engine room crew greasing spuds on the dredge, Observed deck crew cleaning the
dredge pump and rock box, Inspected the spill operations with the USACE personal.

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)

* Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

There were no delays today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description




REPORT NUMBER

Page 94 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 34

DAILY LOG OF CONSTRUCTION DATE
23 May 2018 - Wednesday

CONTRACT NUMBER
W9127818D0008 W9127818F0113

PROJECT
Maintenance Dredging GIWW

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 9,164.0 Total 22.0 264.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 24.0 0.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 7.0 17.0
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DAILY LOG OF CONSTRUCTION

REPORT NUMBER
34

Page 95 of 239

DATE

23 May 2018 - Wednesday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

005-905
032-918
032-919
018-922
034-916
030-911
027-905
051-905

Total operating hours to date:

American Crane 7250

Dozier D6T

Dozier D6T

Dozier D6N

Trackhoe 320DL

Generator , John Deere 40KW
Fusion, Mach. Mcelroy 824
Light Plant

4,695.0

Total

7.0 17.0
24.0 0.0
24.0 0.0
24.0 0.0
24.0 0.0

0.0 0.0

0.0 0.0
24.0 0.0

434.0 70.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 35

DAILY LOG OF CONSTRUCTION

DATE
24 May 2018 - Thursday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

CONTRACTOR
Inland Dredging Company LLC.

WEATHER

Weather Caused No Delay
Temperature Min 70 °F Max 86 °F
No Precipitation 4.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge pumped 16,288 cy of material through 4,590' of pipeline.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

No

GENERAL COMMENTS

The staff is going to monitor the weather because it is expected to get worse in the coming days.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Laura Miles)

* Pre-shift meeting topics included: Flammable and Combustible Liquids read by Tyler Goodman.

* JHAs completed /reviewed: PM on equipment, housekeeping, tender boat operations, fueling operations, painting

* Observations:  PM on equipment, moving swing anchors, fueling, painting the Mr. Gus, moving the spill barge and pipeline
*Injuries, lliness, Incidents: No incidents to report. All tasks were performed safely.

* Miscellaneous: Handed out some PPE.

Nightshift: (Jeff Ballas)

* Pre-shift topics: Weather conditions during night operations and preparations for rough/ foul weather. Read by the SSHO

* JHAs completed/reviewed: House Keeping, PM on equipment, Shifting anchors, Spill barge operations, Tender boat operations,
Cleaning the dredge pump and the rock box.

*Observations included: Observed crew conducting house keeping on the dredge and fleet and securing gear on deck, Watched
deck crew shifting and setting anchors and observed tender boat operations, Observed deck crew cleaning the dredge pump and
rock box, Inspected the spill operations with the USACE personal.

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)

* Miscellaneous: Instructed crew to walk all decks securing all gear on deck or placing into storage in expectation of foul weather

starting on Friday evening lasting into next week.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

There were no delays today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description
0001 FY18 Maintenance Dredging GIWW
QC REQUIREMENTS
Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description




REPORT NUMBER
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 35

DAILY LOG OF CONSTRUCTION DATE
24 May 2018 - Thursday

CONTRACT NUMBER
W9127818D0008 W9127818F0113

PROJECT
Maintenance Dredging GIWW

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 9,428.0 Total 22.0 264.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 24.0 0.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 7.0 17.0
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DATE

24 May 2018 - Thursday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

005-905
032-918
032-919
018-922
034-916
030-911
027-905
051-905

Total operating hours to date:

American Crane 7250

Dozier D6T

Dozier D6T

Dozier D6N

Trackhoe 320DL

Generator , John Deere 40KW
Fusion, Mach. Mcelroy 824
Light Plant

4,765.0

Total

7.0 17.0
24.0 0.0
24.0 0.0
24.0 0.0
24.0 0.0

0.0 0.0

0.0 0.0
24.0 0.0

434.0 70.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 36
DAILY LOG OF CONSTRUCTION DATE
25 May 2018 - Friday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 68 °F Max 87 °F
No Precipitation 4.80 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge pumped 4,014 cy of material through 4,590' of pipeline. Then the crew began preparations to tow the dredge and
pipeline back in to safe harbor. The dredge is now spudded down with the rest of the equipment and the crew is on dead watch to
wait out the storm.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The staff is going to continue to monitor the storm until conditions are suitable to continue operations.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Laura Miles)

* Pre-shift meeting topics included: Flammable and Combustible Liquids read by Tyler Goodman.

* JHAs completed /reviewed: PM on equipment, housekeeping, tender boat operations, fueling operations, painting

* Observations:  PM on equipment, moving swing anchors, fueling, painting the Mr. Gus, moving the spill barge and pipeline
*Injuries, lliness, Incidents: No incidents to report. All tasks were performed safely.

* Miscellaneous: Handed out some PPE.

Nightshift: (Jeff Ballas)

* Pre-shift topics: Weather conditions during night operations and preparations for rough/ foul weather. Read by the SSHO

* JHAs completed/reviewed: House Keeping, PM on equipment, Shifting anchors, Spill barge operations, Tender boat operations,
Cleaning the dredge pump and the rock box.

*Observations included: Observed crew conducting house keeping on the dredge and fleet and securing gear on deck, Watched
deck crew shifting and setting anchors and observed tender boat operations, Observed deck crew cleaning the dredge pump and
rock box, Inspected the spill operations with the USACE personal.

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)

* Miscellaneous: Instructed crew to walk all decks securing all gear on deck or placing into storage in expectation of foul weather
starting on Friday evening lasting into next week.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

The dredge had a pontoon flip early this morning and it was dragged under by an anchor.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 36

DAILY LOG OF CONSTRUCTION DATE
25 May 2018 - Friday

CONTRACT NUMBER
W9127818D0008 W9127818F0113

PROJECT
Maintenance Dredging GIWW

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 9,692.0 Total 22.0 264.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 24.0 0.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
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DATE
25 May 2018 - Friday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 7.0 17.0
005-905 American Crane 7250 7.0 17.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 4,835.0 Total 434.0 70.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE




REPORT NUMBER
Page 102 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 37
DAILY LOG OF CONSTRUCTION DATE
26 May 2018 - Saturday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 73 °F Max 84 °F
No Precipitation 7.30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge pumped 0 cy of material through 0' of pipeline. The dredge is anchored down with the rest of the equipment and the
crew is on dead watch to wait out the storm.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The staff is going to continue to monitor the storm until conditions are suitable to continue operations.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Laura Miles)

* Pre-shift meeting topics included: Buddy System and Housekeeping.

* JHAs completed /reviewed: Hot work operations, Dead Watch

* Observations:

*Injuries, lliness, Incidents: No incidents to report. All tasks were performed safely.

* Miscellaneous: Crew was instructed to continue to make sure that all equipment and material is either secured or stored. Crew
took the Mr. Gus to the crane barge to double check and make sure everything was secure.

Nightshift: (Jeff Ballas)

* Pre-shift topics: Making preparations for rough seas and foul weather. Read by the SSHO

* JHAs completed/reviewed: Dead watch set 1900.

*Observations included:

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)

* Miscellaneous: Instructed crew to walk all decks at the beginning of shift to inspect and secure all gear on deck or placing into
storage in expectation of foul weather starting on Friday evening lasting into next week, Received heavy rain around 0330. It lasted
for 20 mins. Inspected all vessels in the Kelly L fleet, looking at anchors and lose gear for expected foul weather.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
The dredge is waiting out Tropical Storm Alberto.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 37

DAILY LOG OF CONSTRUCTION DATE
26 May 2018 - Saturday

CONTRACT NUMBER
W9127818D0008 W9127818F0113

PROJECT
Maintenance Dredging GIWW

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 9,956.0 Total 22.0 264.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 24.0 0.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
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DATE

26 May 2018 - Saturday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

028-946
005-905
032-918
032-919
018-922
034-916
030-911
027-905
051-905

Total operating hours to date:

Crane Barge

American Crane 7250

Dozier D6T

Dozier D6T

Dozier D6N

Trackhoe 320DL

Generator , John Deere 40KW
Fusion, Mach. Mcelroy 824
Light Plant

4,905.0

Total

7.0 17.0
7.0 17.0
24.0 0.0
24.0 0.0
24.0 0.0
24.0 0.0
0.0 0.0
0.0 0.0
24.0 0.0
434.0 70.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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DATE
27 May 2018 - Sunday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER

Inland Dredging Company LLC.

Weather Caused Critical Delay
Temperature Min 61 °F Max 74 °F
3 IN Precipitation 45 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge pumped 0 cy of material through 0' of pipeline. The dredge is anchored down with the rest of the equipment and the

crew is on dead watch to wait out the storm.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The staff is going to continue to monitor the storm until conditions are suitable to continue operations.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Laura Miles)

* Pre-shift meeting topics included: Severe weather and slip, trip, and falls.
* JHAs completed /reviewed: Hot work operations, Dead Watch

* Observations: Hot work operations

*Injuries, lliness, Incidents: No incidents to report. All tasks were performed safely.

* Miscellaneous: Gave welder the new Hot Work Permits, crew continued to inspect and make sure all equipment and material is

secured or placed in storage. Monitoring the weather.

Nightshift: (Jeff Ballas)

* Pre-shift topics:

* JHAs completed/reviewed: Dead watch set 1900.
*Observations included:

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)
* Miscellaneous: SSHO stayed on the crewboat to assist crewboat operator in case of an emergency. Conditions were too severe

for a single person to try and manuever the crewboat and tie it up.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
The dredge is waiting out Tropical Storm Alberto.

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description

Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No

(Describe QC Deficiency items issued)

Location Description
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27 May 2018 - Sunday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location

Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 10,220.0 Total 22.0 264.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 24.0 0.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 7.0 17.0
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DATE

27 May 2018 - Sunday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

005-905
032-918
032-919
018-922
034-916
030-911
027-905
051-905

Total operating hours to date:

American Crane 7250

Dozier D6T

Dozier D6T

Dozier D6N

Trackhoe 320DL

Generator , John Deere 40KW
Fusion, Mach. Mcelroy 824
Light Plant

4,975.0

Total

7.0 17.0
24.0 0.0
24.0 0.0
24.0 0.0
24.0 0.0

0.0 0.0

0.0 0.0
24.0 0.0

434.0 70.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 39
DAILY LOG OF CONSTRUCTION DATE
28 May 2018 - Monday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 60 °F Max 77 °F
3 IN Precipitation 50 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge pumped 0 cy of material through 0' of pipeline. The dredge is anchored down with the rest of the equipment and the
crew is on dead watch to wait out the storm.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The staff is going to continue to monitor the storm until conditions are suitable to continue operations.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Laura Miles) * Pre-shift meeting topics included: Subtropical Storm Alberto * JHAs completed /reviewed: Dead Watch *
Observations:  Crew was instructed to continue to check the bilges in the fleet. Noticed the door on the shack on the spill barge
was open and

crew went over and secured it. *Injuries, lliness, Incidents: No incidents to report. All tasks were performed safely. * Miscellaneous:
Crew was picked up by the Mr. Gus. Conditions are extremely hazardous. High winds and extremely rough seas. Crew members

had to move their vehicles due to flooding of the parking area. The Mr. Gus was used to get crew members to the city dock and then
were driven to the parking area to get their vehicles and move them back to the city dock.

Nightshift: (Jeff Ballas)
* Pre-shift topics: * JHAs completed/reviewed: Dead watch set 1900. *Observations included :

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE) * Miscellaneous:
Captain Sign SSHO Sign

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
The dredge is waiting out Tropical Storm Alberto.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description
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39

DATE
28 May 2018 - Monday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 10,484.0 Total 22.0 264.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 24.0 0.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 7.0 17.0
005-905 American Crane 7250 7.0 17.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
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DAILY LOG OF CONSTRUCTION DATE
28 May 2018 - Monday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 5,045.0 Total 434.0 70.0
ACCIDENT REPORTING (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
29 May 2018 - Tuesday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 71 °F Max 85 °F
1.50 IN Precipitation 14 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge pumped 0 cy of material through 0' of pipeline. The dredge is anchored down with the rest of the equipment and the
crew is on dead watch to wait out the storm.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The staff is going to continue to monitor the storm until conditions are suitable to continue operations.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Laura Miles)

* Pre-shift meeting topics included: Abandon Ship Safety Meeting and training session. Conducted Laura Miles

* JHAs completed /reviewed: PM on Equipment, General Housekeeping, Hot work, fueling equipment, General load handling,

* Observations: Fueling operations, hot work, general load handling, housekeeping

*Injuries, lliness, Incidents: No incidents to report. All tasks were performed safely.

* Miscellaneous: We had a great discussion and participation in the Abandon Ship training and safety meeting. Crew was
instructed to pump out any excess water found in vessels and containment. Welder worked on welding pontoons. Crane operations
and hot work had to be suspended temporarily while a thunderstorm passed through in the afternoon. All crew members took
shelter. The containments filled back up again due to more rain showers. It will be a constant battle for a few days with all the rain
were are suppose to get.

Nightshift: (Jeff Ballas)

* Pre-shift topics:

* JHAs completed/reviewed: Dead watch set 1900.

*Observations included:

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)
* Miscellaneous: Started the monthly fire extinguisher inspection.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
The dredge is waiting out Tropical Storm Alberto.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description
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DAILY LOG OF CONSTRUCTION DATE
29 May 2018 - Tuesday

CONTRACT NUMBER
W9127818D0008 W9127818F0113

PROJECT
Maintenance Dredging GIWW

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 10,748.0 Total 22.0 264.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 24.0 0.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
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DATE

29 May 2018 - Tuesday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

028-946
005-905
032-918
032-919
018-922
034-916
030-911
027-905
051-905

Total operating hours to date:

Crane Barge

American Crane 7250

Dozier D6T

Dozier D6T

Dozier D6N

Trackhoe 320DL

Generator , John Deere 40KW
Fusion, Mach. Mcelroy 824
Light Plant

5,115.0

Total

7.0 17.0
7.0 17.0
24.0 0.0
24.0 0.0
24.0 0.0
24.0 0.0
0.0 0.0
0.0 0.0
24.0 0.0
434.0 70.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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DAILY LOG OF CONSTRUCTION DATE
30 May 2018 - Wednesday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 64 °F Max 81 °F
No Precipitation 25 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The dredge pumped 0 cy of material through 0' of pipeline. The dredge is anchored down with the rest of the equipment and the
crew is on dead watch to wait out the storm.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The staff is going to continue to monitor the storm until conditions are suitable to continue operations.
The staff is going to continue to monitor the storm until conditions are suitable to continue operations.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Laura Miles)
* Pre-shift meeting topics included: Man Overboard Safety Meeting and training session. Conducted Laura Miles
* JHAs completed /reviewed: PM on Equipment, General Housekeeping, Hot work, General load handling,
* Observations: General load handling, housekeeping, engine room crew picking up trash on the back deck of the Inland Cardinal
where the birds had dug into the garbage bags spread around.
*Injuries, lliness, Incidents: No incidents to report. All tasks were performed safely.
* Miscellaneous: We had a great discussion and participation in the Man Overboard training session and safety meeting. Crew was
engaged by asking questions. Cable caught in the Mr. Gus wheel and the Inland Cardinal needs the rudder replaced. Crew used
the crane to get the cable out of the wheel of the Mr. Gus.

Nightshift: (Jeff Ballas)

* Pre-shift topics:

* JHAs completed/reviewed: Dead watch set 1900.

*Observations included:

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)
* Miscellaneous: Continued the monthly fire extinguisher inspection.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
The dredge is waiting out Tropical Storm Alberto.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 41

DAILY LOG OF CONSTRUCTION DATE
30 May 2018 - Wednesday

CONTRACT NUMBER
W9127818D0008 W9127818F0113

PROJECT
Maintenance Dredging GIWW

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No

(Report QC and QA Deficiency items corrected)

Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 11,012.0 Total 22.0 264.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 24.0 0.0
029-910 Crewboat Racer 24.0 0.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 24.0 0.0
028-929 Spill Barge 24.0 0.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
41

Page 116 of 239

DATE

30 May 2018 - Wednesday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

028-946
005-905
032-918
032-919
018-922
034-916
030-911
027-905
051-905

Total operating hours to date:

Crane Barge

American Crane 7250

Dozier D6T

Dozier D6T

Dozier D6N

Trackhoe 320DL

Generator , John Deere 40KW
Fusion, Mach. Mcelroy 824
Light Plant

5,185.0

Total

7.0 17.0
7.0 17.0
24.0 0.0
24.0 0.0
24.0 0.0
24.0 0.0
0.0 0.0
0.0 0.0
24.0 0.0
434.0 70.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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DAILY LOG OF CONSTRUCTION DATE
31 May 2018 - Thursday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Critical Delay

Temperature Min 67 °F Max 84 °F
No Precipitation 20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The divers came out and installed the new rudder on the Cardinal and also inspected the wheel on the Gus.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The weather conditions calmed down, so the crew towed the Dredge, Spill Barge and some pipeline out to the work site today.
The crew was able to start bringing out some the equipment to the work site.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Laura Miles)

* Pre-shift meeting topics included: Heat Stress, Laura Miles

* JHAs completed /reviewed: PM on Equipment, General Housekeeping, Making Pontoon Connections, General Load Handling, Hot
Work, GM on equipment,

* Observations: Crew towing pipeline and spill barge, hot work, engine room crew working on the RACER,

*Injuries, lliness, Incidents: No incidents to report. All tasks were performed safely.

* Miscellaneous: Survey boat towed in a channel marker that was damaged while towing the pipeline and spill barge out to location.
Divers arrived and looked at the Mr. Gus and reported what they saw. Divers, welders, crane operators, and dredge crew worked to
get the rudder put on the Inland Cardinal. Good communications amongst all involved in the dives. Were was completed safely. All
grating was put back in place on the stern of the Inland Cardinal.

Nightshift: (James Hampton)

* Pre-shift topics:

* JHAs completed/reviewed: Moving of the dredge and boat operations.

*Observations included: Observed the safe movement of the dredge before dark. Pipes and barges were properly illuminated. Dead
watch was set at sundown.

* Injuries, lliness, Incidents: The Kelly L crew continued to maintain an injury free work environment. (IFWE)

* Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

The weather was an issue until the daylight hours, and we had some 0% time for repairs.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today
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DAILY LOG OF CONSTRUCTION DATE
31 May 2018 - Thursday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 11,276.0 Total 22.0 264.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
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DATE

31 May 2018 - Thursday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 5,293.0 Total 396.0 108.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 43
DAILY LOG OF CONSTRUCTION DATE
01 Jun 2018 - Friday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Previous Weather - Critical Delay

Temperature Min 77 °F Max 86 °F
No Precipitation 15 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew work on general maintenance and house keep

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The weather conditions calmed down, so the dredge should be digging this afternoon
The crew was able to bring the remainder of pipe and set to start pumping

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Laura Miles)

* Pre-shift meeting topics included: Crew did not go to the dredge which was on location in the bay and the pipe was still in safe
harbor. Crew went right to the pipeline in safe harbor and began working to get pipe towed to location.

* JHAs completed /reviewed: PM on Equipment, General Housekeeping, Hot work, General load handling, adding pipe, making
pontoon connection, Moving swing anchors, towing pipeline, routine greasing of equipment, moving the dredging

* Observations: Crew towing pipeline, moving the dredge, making pontoon connection, adding pipe, housekeeping

*Injuries, lliness, Incidents: No incidents to report. All tasks were performed safely.

* Miscellaneous: Dredging began in the late afternoon.

Nightshift: (James Hampton)

* Pre-shift topics:

* JHAs completed/reviewed: General load handling, adding pipe, making pontoon connection, Moving swing anchors, towing
pipeline, moving the dredge

*Observations included: Watched crew shift anchors safely. The crew added more lights and changed batteries on pipeline and on
barges. The dredge was taking on water. Crane was safely used for a short time to assist the dredge.

* Injuries, lliness, Incidents: Nothing to report after all tasks were completed.

* Miscellaneous: The dredge was taking on water. The engine room crew used pumps to keep the dredge afloat. Once the ladder
was raised, the water wasn't coming in as fast. Crane was safely used for a short time to assist the dredge. Dredge was moved to
safe harbor.

Near miss report will follow.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

none

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
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DAILY LOG OF CONSTRUCTION DATE
01 Jun 2018 - Friday

CONTRACT NUMBER
W9127818D0008 W9127818F0113

PROJECT
Maintenance Dredging GIWW

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 11,540.0 Total 22.0 264.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
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DATE
01 Jun 2018 - Friday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 5,401.0 Total 396.0 108.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 44
DAILY LOG OF CONSTRUCTION DATE
02 Jun 2018 - Saturday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 77 °F Max 89 °F
No Precipitation 21 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew work on general maintenance and house keep

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The dredge is in safe harbor to repair service water pipe in starboard bow tank
The weather conditions calmed down, so the dredge should be digging this afternoon

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Laura Miles)

* Pre-shift meeting topics included: Line Handling Awareness, Read by Taylor Moses

* JHAs completed /reviewed: PM on Equipment, General Housekeeping, Move the Dredge, Make a Connection, Spill barge
operations, Shifting Swing Anchors

* Observations: Move the Dredge, Shifting Swing Anchors, Making a Connection, Spill barge operations,

*Injuries, lliness, Incidents: No incidents to report. All tasks were performed safely.

* Miscellaneous: A couple of the orange floats broke loose from the HDPE pipe and were floating in the bay. Crew retrieved them.
Conditions on the water were a bit rough to start with and progressively deteriorated quickly. We were under a lightning alert several
times in the afternoon. There was a significant storm approaching our location. "All Clear" was given at approximately 1730. Lever
man was notified that there was another possible severe thunderstorm head in the direction of the dredge but was still out a ways.

Nightshift: (James Hampton)

* Pre-shift topics: Heat injuries

* JHAs completed/reviewed: Shifting Swing Anchors, Making a connection, Spill barge operations, and Replacing Swing Wire.
*Observations: Observed the crew safely shift anchors and replace starboard swing wire. Proper illumination of pipe and barges was
checked.

* Injuries, lliness, Incidents: No injuries or incidents occurred. All tasks were completed safely.

* Miscellaneous: Noticed more than average hydration among the crew. Pre-shift meeting was a success.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

The dredge had to move to safe harbor to repair service water pipe

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 44

DAILY LOG OF CONSTRUCTION DATE
02 Jun 2018 - Saturday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 11,804.0 Total 22.0 264.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
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DATE

02 Jun 2018 - Saturday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 5,509.0 Total 396.0 108.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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Page 126 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 45
DAILY LOG OF CONSTRUCTION DATE
03 Jun 2018 - Sunday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 76 °F Max 90 °F
No Precipitation 22 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew work on general maintenance and house keep

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The crew repair service water pipe in starboard bow tank
The Dredge move back to location

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Laura Miles)

* Pre-shift meeting topics included: Line Handling Awareness, Read by Taylor Moses

* JHAs completed /reviewed: PM on Equipment, General Housekeeping, Move the Dredge, Make a Connection, Spill barge
operations, Shifting Swing Anchors

* Observations: Move the Dredge, Shifting Swing Anchors, Making a Connection, Spill barge operations,

*Injuries, lliness, Incidents: No incidents to report. All tasks were performed safely.

* Miscellaneous: A couple of the orange floats broke loose from the HDPE pipe and were floating in the bay. Crew retrieved them.
Conditions on the water were a bit rough to start with and progressively deteriorated quickly. We were under a lightning alert several
times in the afternoon. There was a significant storm approaching our location. "All Clear" was given at approximately 1730. Lever
man was notified that there was another possible severe thunderstorm head in the direction of the dredge but was still out a ways.

Nightshift: (James Hampton)

* Pre-shift topics: Heat injuries

* JHAs completed/reviewed: Shifting Swing Anchors, Making a connection, Spill barge operations, and Replacing Swing Wire.
*Observations: Observed the crew safely shift anchors and replace starboard swing wire. Proper illumination of pipe and barges was
checked.

* Injuries, lliness, Incidents: No injuries or incidents occurred. All tasks were completed safely.

* Miscellaneous: Noticed more than average hydration among the crew. Pre-shift meeting was a success.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

repair service water pipe

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results

No QC requirements were completed today
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 45

DAILY LOG OF CONSTRUCTION DATE
03 Jun 2018 - Sunday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 12,068.0 Total 22.0 264.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
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DATE
03 Jun 2018 - Sunday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 5,617.0 Total 396.0 108.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 46
DAILY LOG OF CONSTRUCTION DATE
04 Jun 2018 - Monday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 69 °F Max 84 °F
No Precipitation 22 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The crew work on general maintenance and house keep

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

Dredging west bound in the giww

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Laura Miles)
* Pre-shift meeting topics included: Eye Protection, Read by Taylor Moses
* JHAs completed /reviewed: Fuel Transfers, PM on Equipment, General Housekeeping, Routine Greasing, Hot Work Permit,
General Load Handling, Shifting Swing Anchors,
* Observations: Spill Barge operations, unloading the welding machine from the crew boat with the anchor barge and loading it onto
the Inland Tiger.
*Injuries, lliness, Incidents: No incidents to report. All tasks were performed safely.
* Miscellaneous: Leverman noticed the swing wire was not in the right position and could have been caught up in the cutterhead.
An "ALL STOP" was called and the swing wire was repositioned. A Good Catch was issued. While on the spill barge doing the
safety meeting, we discussed the need for an eye wash station. That was added to the Deficiency Log. On the way to the spill
barge, we noticed that a pontoon was positioned vertical instead of horizontal and we notified the leverman. Went on the crew boat
to see if the orange floats were still tied up to the bridge and they were. Notified the boatman for pickup. Conditions on the water
started out  choppy, then calm, and  then chop picked up and now we have  white caps.

Nightshift: (James Hampton)

* Pre-shift topics:

* JHAs completed/reviewed: Shifting Swing Anchors, Making a connection, Spill barge operations, and General Housekeeping.
*Observations: Observed the crew safely shift anchors and connect and shift pipe. Proper illumination of pipe and barges checked.
Crew did an outstanding job working safely with required PPE.

* Injuries, lliness, Incidents: No injuries or incidents occurred. All tasks were completed safely.

* Miscellaneous: Weather conditions were perfect. Shift started with choppy water conditions but smoothed out for a great night of
dredging

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Changed out starboard swing wire

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
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04 Jun 2018 - Monday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 2.0 24.0
Total hours worked to date: 12,332.0 Total 22.0 264.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
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04 Jun 2018 - Monday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 5,725.0 Total 396.0 108.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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DAILY LOG OF CONSTRUCTION DATE
05 Jun 2018 - Tuesday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 72 °F Max 81 °F
No Precipitation 4 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the Giww Apalachicola Bay mile 358 .It dug from station 16992+70 to 16985+61 and removed 19,649
CY of material, pump it through 8310’ of pipe in to DA F

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

Ran surveys checks,check pipe line and poontoons for proper
lighting

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Laura Miles)

* Pre-shift meeting topics included: Hand Protection, Read by Laura Miles

* JHAs completed /reviewed: PM on Equipment, General Housekeeping, Routine Greasing, Hot Work Permit, General Load
Handling, Shifting Swing Anchors, Confined Space Entry, Clean out pump,

* Observations: Spill Barge operations, hot work operations on the spill barge, shifting swing anchors, confined space entry on the
Mr. Gus,

*Injuries, lliness, Incidents: Kelly L is an Injury Free Work Environment.

* Miscellaneous: The Mr. Gus tug was listing and presumed to be leaking. Crew pumped out the hole and a Confined Space Entry
Permit was created. Once permit was completed, the entry was made. Only one crew member went down and the SSHO was
continually monitoring the hole. All was good. Crew member completed the work and exited the hole after 20 minutes. One of the
engines on the Mr. Gus went down and the engine room crew made necessary repairs. All work was performed in a safe manner.

Nightshift: (James Hampton)

* Pre-shift topics: Crew boat Safety

* JHAs completed/reviewed: Shifting Swing Anchors, Making a connection, Spill barge operations, fuel transfers, and Replacing
Swing Wire.

*Observations: Observed the crew safely shift anchors and refuel the tender boats. Inspected the dredge, barges, and tender boats
while making on the spot corrections with the crew. Proper illumination of pipe and barges checked. Bad weather arrived at 0512hrs
and ordered a stand down for the remainder of the shift.

* Injuries, lliness, Incidents: No injuries or incidents occurred. All tasks were completed safely.

* Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes Had to Fix gasket on a ball joint on the floating discharge pipe

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results




REPORT NUMBER

Page 133 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 47

DAILY LOG OF CONSTRUCTION DATE
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CONTRACT NUMBER
W9127818D0008 W9127818F0113

PROJECT
Maintenance Dredging GIWW

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 24.0
Total hours worked to date: 12,596.0 Total 24.0 264.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
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05 Jun 2018 - Tuesday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 5,833.0 Total 396.0 108.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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DAILY LOG OF CONSTRUCTION DATE
06 Jun 2018 - Wednesday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 86 °F Max 72 °F
0.10 IN Precipitation 6 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the Giww Apalachicola Bay mile 358.5 .It dug from station 16985+61 to 16977+29 and removed 20,800
CY of material, pump it through 8310 of 24" pipe in to DA F

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

Ran surveys checks,check pipe line and poontoons for proper
lighting

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Laura Miles)

* Pre-shift meeting topics included: Hand Protection, Read by Laura Miles

* JHAs completed /reviewed: PM on Equipment, General Housekeeping, Routine Greasing, Hot Work Permit, General Load
Handling, Shifting Swing Anchors, Confined Space Entry, Clean out pump,

* Observations: Spill Barge operations, hot work operations on the spill barge, shifting swing anchors, confined space entry on the
Mr. Gus,

*Injuries, lliness, Incidents: Kelly L is an Injury Free Work Environment.

* Miscellaneous: The Mr. Gus tug was listing and presumed to be leaking. Crew pumped out the hole and a Confined Space Entry
Permit was created. Once permit was completed, the entry was made. Only one crew member went down and the SSHO was
continually monitoring the hole. All was good. Crew member completed the work and exited the hole after 20 minutes. One of the
engines on the Mr. Gus went down and the engine room crew made necessary repairs. All work was performed in a safe manner.

Nightshift: (James Hampton)

* Pre-shift topics: Crew boat Safety

* JHAs completed/reviewed: Shifting Swing Anchors, Making a connection, Spill barge operations, fuel transfers, and Replacing
Swing Wire.

*Observations: Observed the crew safely shift anchors and refuel the tender boats. Inspected the dredge, barges, and tender boats
while making on the spot corrections with the crew. Proper illumination of pipe and barges checked. Bad weather arrived at 0512hrs
and ordered a stand down for the remainder of the shift.

* Injuries, lliness, Incidents: No injuries or incidents occurred. All tasks were completed safely.

* Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

None

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 48

DAILY LOG OF CONSTRUCTION DATE
06 Jun 2018 - Wednesday

CONTRACT NUMBER
W9127818D0008 W9127818F0113

PROJECT
Maintenance Dredging GIWW

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 24.0
Total hours worked to date: 12,860.0 Total 24.0 264.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
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DATE

06 Jun 2018 - Wednesday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 5,941.0 Total 396.0 108.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 49
DAILY LOG OF CONSTRUCTION DATE
07 Jun 2018 - Thursday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 72 °F Max 85 °F
No Precipitation 7 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the Giww Apalachicola Bay mile 358.5 .It dug from station 16977+29 to 16970+07 and removed 20,055

CY of material, pump it through 8310 of 24" pipe in to DA F

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS
Ran surveys checks,check pipe line for leaks and poontoons for proper
lighting

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Jeff Ballas)
* Pre-shift meeting topics included: PPE (EYE PRO), Being your brothers keeper, read by Kendrick Hill and the SSHO.

* JHAs completed /reviewed: PM on Equipment, General Housekeeping, Routine Greasing, Hot Work, Shifting Swing Anchors,

Cleaning out the rock box, Tender boat operations, Spill Barge operations.

* Observations: Hot work operations aft port side of the Kelly L, shifting swing anchors, cleaning out the rock box, greasing the

spuds, spill barge operations, observed repair work on the fusion plastic welder.
*Injuries, lliness, Incidents: Kelly L is an Injury Free Work Environment.

* Miscellaneous: Inspected the Mr. Gus and the Crane barge and have the crew fixing some minor deficiency's on both of these

vessels.

Nightshift: (Laura Miles)

* Pre-shift topics: Abndon Ship and Man Overboard training, read by Jerel Young, Michael Raynore (Spill Barge) and the SSHO,

Michael Raynore provided information that he learned when he had emergency rescue training.
Housekeeping, Routine Greasing of Moving Parts, Cleaning Dredge Pump

*Observations: Crew moving anchors, checking the lights on the pipeline, general housekeeping,
* Injuries, lliness, Incidents: No injuries or incidents occurred. All tasks were completed safely.

* Miscellaneous:

*1 Took the Eye Wash station to the Spill Barge and had the guys mount it.

*2 Handed out head lamps

*3 Handed out gloves

*4 Updated the Deficiency Log

*5 Road on the Mr. Gus to check the pipeline lights

*6 Guards were in place in the engine room of the Mr. Gus

*7 Housekeeping was performed in the engine room of the Mr. Gus

*8 Added missing window on the starboard door to the wheelhouse

*9 Reminded crew member to put safety glasses on

*10 Updated the VPN

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Yes ,Had to tighten packing on cutter head

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

JHAs completed/reviewed: General Housekeeping (Spill Barge), Moving Swing Anchors, PM on Equipment, General

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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07 Jun 2018 - Thursday

PROJECT CONTRACT NUMBER

Maintenance Dredging GIWW

W9127818D0008 W9127818F0113

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 24.0
Total hours worked to date: 13,124.0 Total 24.0 264.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
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Maintenance Dredging GIWW W9127818D0008 W9127818F0113

029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 6,049.0 Total 396.0 108.0

ACCIDENT REPORTING (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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Page 141 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 50
DAILY LOG OF CONSTRUCTION DATE
08 Jun 2018 - Friday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 72 °F Max 87 °F
No Precipitation 4.60 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the GIWW Apalachicola Bay mile 358.5 .It dug from station 16970+07 to 16963+59 and removed
12,203 CY of material pumped through 8310' of 24" pipe in to DA F.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

Ran survey checks, checked pipe line for leaks and pontoons for proper lighting.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Jeff Ballas)

* Pre-shift meeting topics included: House Keeping and fire prevention, read by Kendrick Hill and the SSHO.

* JHAs completed /reviewed: PM on Equipment, General Housekeeping, Routine Greasing, Shifting Swing Anchors, Tender boat
operations, Spill Barge operations.

* Observations: Watched the deck crew shifting swing anchors, Observed crew cleaning out the rock box, Watched engine room
crew greasing the spuds, Observed the spill barge operations and the moving of the spill barge to a new location, Observed a
passing tow.

*Injuries, lliness, Incidents: Kelly L is an Injury Free Work Environment.

* Miscellaneous:

*1. Completed the fire extinguisher inspection for the Kelly L fleet.

*2. Conducted a walk around on the Cardinal, spill barge, Hopper barges, Kelly L and the Ramp barge plus the Land equipment.

*3. Submitted a Good catch for Oiler Marcolby Marks.

*4. Conducted a follow up on deficiency on our list.

Nightshift: (Laura Miles)

* Pre-shift topics: Dredge Pipeline Regulations read by Carey Blakeney, Michael Raynore (Spill Barge) and SSHO.

* JHAs completed/reviewed: PM on Equipment, General Housekeeping, Hot Work, General Housekeeping (spill barge),
*Observations: Observed spill barge operations and disconnecting and connecting the pipeline, crew working to repair the service
water pipe,

* Injuries, lliness, Incidents: No injuries or incidents occurred. All tasks were completed safely.

* Miscellaneous:

*1 Went to the crane barge, looking for more danger buoys with lights but only found one.

*2 Went to the fuel barge also but none were their either.

*3 Noticed that the crane barge needed a light on the corner of the barge but we had to get one from the Mr. Gus.

*4 Submitted a Good Catch for Equipment Operator Ed Jackson

*5 The service water pipe developed a small leak. The chief came back out along with the welder to weld a patch on it.
*6 Passed out clear safety glasses and head lamps to crew members that were transfered to night shift.

*7 Placed order for secondary containment for drums and automatic overboard water lights.

*8 We were under a lightning alert for a while in the morning

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

The dredge had a hole in the service water pipeline that had to be repaired.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)

Iltem No Location Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)

Iltem No Location Description

No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)

Name First Day Last Day

No Contractors had their first or last day on the site

VESSEL ON SITE

Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 24.0
Total hours worked to date: 13,388.0 Total 24.0 264.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
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Maintenance Dredging GIWW W9127818D0008 W9127818F0113

029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 6,157.0 Total 396.0 108.0

ACCIDENT REPORTING (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 51
DAILY LOG OF CONSTRUCTION DATE
09 Jun 2018 - Saturday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 71 °F Max 87 °F
No Precipitation 6 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the GIWW Apalachicola Bay mile 358.5 .It dug from station 16963+59 to 16956+01 and removed
16,819 CY of material pumped through 8310' of 24" pipe in to DA F.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

Ran survey checks, checked pipe line for leaks and pontoons for proper lighting.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Jeff Ballas)

* Pre-shift meeting topics included: PPE (Hearing protection), read by Brad Butte and the SSHO.

* JHAs completed /reviewed: PM on Equipment, General Housekeeping, Routine Greasing, Shifting Swing Anchors, Tender boat
operations, Spill Barge operations., Fuel tran's.

* Observations: Watched the deck crew shifting and setting the swing anchors, Watched engine room crew greasing the spuds,
Observed the spill barge operations, Observed engine room crew conducting a fuel tran's from fuel barge to dredge.

*Injuries, lliness, Incidents: Kelly L is an Injury Free Work Environment.

* Miscellaneous:

*1. Conducted a walk around on the Dredge and support vessels.

*2. Conducted a follow up on deficiency on our list.

*3. Had to address a compliance issue with the engine room crew during fueling procedure's, Not following SOP for this process, the
chief has been notified about this incident.

* 4. Instructed the crew of the Mr. Gus to clean out the old head, it has been used for haz mat(Paints/QOils) storage and is not a
proper storage area.

Nightshift: (Laura Miles)

* Pre-shift topics: Slips, Trips, and Falls, read by Taylor Moses, and SSHO

* JHAs completed/reviewed: PM on Equipment, Routine Greasing of Moving Parts, Fueling Operations, General Housekeeping,
General Housekeeping (spill barge),

*Observations: Observed crew untangling anchor cables. Good job by crew and good communication. Observed crew moving
anchors. Observed spill barge operations. Observed fueling operations on the Mr. Gus.

* Injuries, lliness, Incidents: No injuries or incidents occurred. All tasks were completed safely.

* Miscellaneous:

*1 We were under a lightning alert for quite a while in the first half of the night.

*2 Crew moved the spill barge around the lightning alerts that we had.

*3 Handed out a PFD to replace a heavily oiled one, a couple of head lamps, and a pair of clear safety glasses

*4 Reminded captain of the Mr. Gus to have his deckhands perform housekeeping on the deck due to tripping hazards.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

The dredge had a hole in the service water pipeline that had to be repaired.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
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DATE
09 Jun 2018 - Saturday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 24.0
Total hours worked to date: 13,652.0 Total 24.0 264.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
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PROJECT CONTRACT NUMBER
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028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 6,265.0 Total 396.0 108.0
ACCIDENT REPORTING (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 52
DAILY LOG OF CONSTRUCTION DATE
10 Jun 2018 - Sunday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 69 °F Max 88 °F
0.16 IN Precipitation 2.60 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the GIWW Apalachicola Bay mile 358.5 .It dug from station 16956+01 to 16947+63 and removed
18,629 CY of material pumped through 8310' of 24" pipe in to DA F.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

Ran survey checks, checked pipe line for leaks and pontoons for proper lighting.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Jeff Ballas)

* Pre-shift meeting topics included: First Aid, read by Brad Butte and the SSHO.

* JHAs completed /reviewed: PM on Equipment, General Housekeeping, Routine Greasing, Shifting Swing Anchors, Tender boat
operations, Spill Barge operations, Cleaning the dredge pump(Rock Box).

* Observations: Watched the deck crew shifting and setting the swing anchors, Watched engine room crew greasing the spuds,
Observed the spill barge operations, Observed engine room crew washing down the deck of the Kelly L, Observed crew cleaning out
the rock box.

*Injuries, lliness, Incidents: Kelly L is an Injury Free Work Environment.

* Miscellaneous:

*1. Conducted a walk around on the Spill barge and support vessels in the kelly L fleet.

*2. Conducted a follow up on deficiency on our list.

*3. Instructed the crew on the Mr. Gus to clean up on deck and also to head over to the crane barge and clean the deck there.

Nightshift: (Laura Miles)

* Pre-shift topics: Material Handling (Lifting) read by Richard Cain and Michael Raynore.

* JHAs completed/reviewed: PM on Equipment, General Housekeeping, General Housekeeping (spill barge), moving swing anchors,
Move dredge,

*Observations: Observed the Mr. Gus move the dredge back into place for a tow, checking the lights on the pipeline and replacing
as needed, spill barge operations, moving swing anchors, moving pipeline anchors

* Injuries, lliness, Incidents: No injuries or incidents occurred. All tasks were completed safely.

* Miscellaneous:

*1 Dredge moved over for a tow

*2 Participated in a fire drill on the crew boat

*3 Crew boat operator assisted the engineer on the crane barge by being there so he wasn't alone

*4 Conducted a walk around on the crane barge and found that it is in need of housekeeping and there are drums that need to be on
secondary containment. There are many trip hazards.

*5 Tried to conduct a walk around the fuel barge and other equipment in the fleeting area but there were no lights on any of the
equipment or pipeline. Crew boat almost hit a pipe in the water because he couldn't see it. Nothing was marked.

*6 It has been brought to my attention by the USACE Rep that the light on the Anchor Barge is to be white and not amber and the
anchor buoys all need to have white lights as well.

*7 Updated the deficiency log

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

There were no delays today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE
10 Jun 2018 - Sunday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 24.0
Total hours worked to date: 13,916.0 Total 24.0 264.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
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029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 6,373.0 Total 396.0 108.0

ACCIDENT REPORTING (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
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PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Non-Critical Delay

Temperature Min 74 °F Max 84 °F
0.75 IN Precipitation 16 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the GIWW Apalachicola Bay mile 359 .It dug from station 16947+36 t016940+95 and removed 14,877
CY of material pumped through 8310’ of 24" pipe in to DA E.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

Ran survey checks, checked pipe line for leaks and pontoons for proper lighting.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Jeff Ballas)

* Pre-shift meeting topics included: House keeping, read by Tim Roberts and the SSHO.

* JHAs completed /reviewed: PM on Equipment, General Housekeeping, Routine Greasing, Shifting Swing Anchors, Tender boat
operations, Spill Barge operations, Cleaning the dredge pump(Rock Box).

* Observations: Watched the deck crew shifting and setting the swing anchors, Watched engine room crew greasing the spuds,
Observed the spill barge operations.

*Injuries, lliness, Incidents: Kelly L is an Injury Free Work Environment.

* Miscellaneous:

*1. We were in a lightning delay starting from 08 till 1205, we received high winds with lightning thought the day then leading into the
evening this date. Had another lightning delay at 1655 to 1725 and expecting more foul weather and lightning later tonight early
morning on the 12th.

*2. Inspected Mr. Gus and Spill barge looking at follow up items from the Deficiency report.

*3. Instructed Tayler Moses in our day to day operations and weather concerns on the Kelly L and support vessels.

Nightshift: (Laura Miles)

* Pre-shift topics: "Line of Fire" Hazards, read by Carey Blakeney, Michael Raynore (Spill Barge) and SSHO.

* JHAs completed/reviewed: PM on Equipment, General Housekeeping, General Housekeeping (spill barge), moving swing anchors,
*Observations: Observed engine room crew member greasing the spuds, spill barge operations, tender boats shifting anchors and
repositioning the pipeline and spill barge.

* Injuries, lliness, Incidents: No injuries or incidents occurred. All tasks were completed safely.

* Miscellaneous:

*1 Boatman went with the crew boat to put lights in the fleeting area.

*2 During my walk around the Dredge Kelly L, on the starboard side, | found acetylene and oxygen cylinders stored improperly. |
asked the oiler to correct the issue and he did.

*3 Put the chains up on the port side of the dredge going from the bow to the stern.

*4 The lights in the fleeting area were still working when checked after midnight.

*5 Conducted a walk around on the crane barge and noticed that there are 2 oxygen cylinders that need to be properly stored.

*6 We had rough sea conditions but no storms as of 0525

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes time loss due to natural

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 24.0
Total hours worked to date: 14,180.0 Total 24.0 264.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
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028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 6,481.0 Total 396.0 108.0

ACCIDENT REPORTING (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Non-Critical Delay

Temperature Min 73 °F Max 84 °F
0.50 IN Precipitation 13 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the GIWW Apalachicola Bay mile 359 .It dug from station 16940+95 to 16933+07 and removed 17,511
CY of material pumped through 8310’ of 24" pipe in to DA E.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

Ran survey checks, checked pipe line for leaks and pontoons for proper lighting.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Jeff Ballas)
* Pre-shift meeting topics included: Electrical(SOP pg-17/18), Read by Bobby Adams and the SSHO.
* JHAs completed /reviewed: PM on Equipment, General Housekeeping, Routine Greasing, Shifting Swing Anchors, Tender boat
operations, Spill Barge operations.
* Observations: Watched the deck crew shifting and setting the swing anchors, Watched engine room crew greasing the spuds,
Observed the spill barge operations, Monitored the weather thought the day, Inspected the fleeting area, Observed deck crew
ajusting pipe line and pipe line anchors, Observed the welding operations conducted on the Kelly L aft deck(Making pipe line bolts).
*Injuries, lliness, Incidents: Kelly L is an Injury Free Work Environment.
* Miscellaneous:
*1. We again were under a number of lightning delays today and should expect more this evening. We are expecting high winds
and rough sea's with some of these pop up storms.
*2. Inspected Mr. Gus and Cardinal looking at follow up items from the Deficiency report.
*3. Instructed Tayler Moses in our day to day operations, weather concerns and vessel inspections.

Nightshift: (Laura Miles)

* Pre-shift topics: Gasoline, Fuel QOils, Flammables, and Solvents, read by Jerel Young and SSHO.

* JHAs completed/reviewed: PM on Equipment, General Housekeeping, General Housekeeping (spill barge), moving swing anchors,
cleaning dredge pump, fuel transfer

*Observations: Observed spill barge operations, Mr. Gus shifting anchors and repositioning the pipeline and spill barge, cleaning out
the pump, filling the diesel cans for the spill barge, adding lights to the pipeline

* Injuries, lliness, Incidents: No injuries or incidents occurred. All tasks were completed safely.

* Miscellaneous:

*1 Inspected the fleeting area, and the crane barge while getting buoy lights for the pipeline.

*2 Conducted a walk through on the Dredge Kelly L

*3 The Mr. Gus was having trouble moving the spill barge and repositioning the pipeline anchors due to very shallow water during
low tide.

*4 Awaiting delivery of the Automatic Survival Water Lights and the secondary containment for the drums

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes time loss due to natural elements

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 24.0
Total hours worked to date: 14,444.0 Total 24.0 264.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
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028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 6,589.0 Total 396.0 108.0

ACCIDENT REPORTING (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 70 °F Max 88 °F
No Precipitation 2.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the GIWW Apalachicola Bay mile 359 .It dug from station 16933+07 to 16924+91 and removed 18,133
CY of material pumped through 8310' of 24" pipe in to DA E and DA D.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

Ran survey checks, checked pipe line for leaks and pontoons for proper lighting.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Jeff Ballas)
* Pre-shift meeting topics included: Rigging, Rigging gear inspections and use, Read by Tyler Goodman, Taylor Moses, Antonio
Crayton and the SSHO.
* JHAs completed /reviewed: Crane Operations, PM on Equipment, General Housekeeping, Routine Greasing, Shifting Swing
Anchors, Tender boat operations, Spill Barge operations.
* Observations: Watched the deck crew shifting and setting the swing anchors, Watched engine room crew greasing the spuds,
Observed the spill barge operations, Monitored the weather thought the day, Observed deck crew adjusting pipe line and pipe line
anchors, Observed the welding operations fusing plastic pipe, Observed the crane operations.
*Injuries, lliness, Incidents: Kelly L is an Injury Free Work Environment.
* Miscellaneous:
*1. Conducted a face to face with both the Hospital and Clinic in our area, both have our Dr. John contact paper work on file as of
this date.
*2. Instructed Tayler Moses in our SOP for rigging and crane operations along with Antonio Crayton(ALT-SSHO).

Nightshift: (Laura Miles)

* Pre-shift topics: Are You Hydrated, read by Cary Blakeney and SSHO.

* JHAs completed/reviewed: PM on Equipment, General Housekeeping, General Housekeeping (spill barge), moving swing anchors,
cleaning dredge pump, fuel transfer, Clean the cutterhead

*Observations: Observed spill barge operations, moving swing anchors

* Injuries, lliness, Incidents: No injuries or incidents occurred. All tasks were completed safely.

* Miscellaneous:

*1 Monitored the weather

*2 Checked on the fleeting area. The white lights are beginning to get dim.

*3 Spill barge crew asked for a jigger pump. Engine room found one and sent it to the spill barge
*4 Continued to work on the Emergency Response Procedure.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
No

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
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PROJECT CONTRACT NUMBER

Maintenance Dredging GIWW

W9127818D0008 W9127818F0113

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 24.0
Total hours worked to date: 14,708.0 Total 24.0 264.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
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028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 6,697.0 Total 396.0 108.0
ACCIDENT REPORTING (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 56
DAILY LOG OF CONSTRUCTION DATE
14 Jun 2018 - Thursday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 74 °F Max 87 °F
0.10 IN Precipitation 3.30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the GIWW Apalachicola Bay mile 359 .It dug from station 16924+91 to 16919+17 and removed 12,758
CY of material pumped through 8310' of 24" pipe in to DA D.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

Ran survey checks, checked pipe line for leaks and pontoons for proper lighting.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Jeff Ballas)

* Pre-shift meeting topics included: Line of fire (SAFETY BITTS), Read by Brad Butte and the SSHO.

* JHAs completed /reviewed: PM on Equipment, General Housekeeping, Routine Greasing, Shifting Swing Anchors, Tender boat
operations, Spill Barge operations.

* Observations: Watched the deck crew shifting and setting the swing anchors, Watched engine room crew greasing the spuds,
Observed the spill barge operations, Monitored the weather thought the day, Observed deck crew adjusting pipe line and pipe line
anchors.

*Injuries, lliness, Incidents: Kelly L is an Injury Free Work Environment.

* Miscellaneous:

*1. Recived new weather station unit yesterday and have started to in stall unit this date.

*2. Started to get foul weather (High winds/Rain) with lightning. Delay's started at 1145 and lasted into the after noon.

Nightshift: (James Hampton)

* Pre-shift topics:

* JHAs completed/reviewed: Hot works

*Observations: Dead watch issued at 1900hrs

* Injuries, lliness, Incidents: No injuries or incidents occurred.
* Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

USACE representative (Brian) gave instructions that the dredge (Kelly L) was not to going to be allowed to move the spill barge
again until the dredge had added more pipe to the pipeline. The minimum requirement for the pipeline was 2000'.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes, the dredge ran out of pipe according to the instructions given by USACE and had to shut down until a sufficient amount of pipe
had been added.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 56

DAILY LOG OF CONSTRUCTION DATE
14 Jun 2018 - Thursday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 24.0
Total hours worked to date: 14,972.0 Total 24.0 264.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
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DATE

14 Jun 2018 - Thursday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 6,805.0 Total 396.0 108.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 57
DAILY LOG OF CONSTRUCTION DATE
15 Jun 2018 - Friday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 75 °F Max 87 °F
0.07 IN Precipitation 6.40 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the GIWW Apalachicola Bay mile 359 .It dug from station 16919+17 to 16917+16 and removed 4,466
CY of material pumped through 10310' of 24" pipe in to DA E.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

Ran survey checks, checked pipe line for leaks and pontoons for proper lighting.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Jeff Ballas)

* Pre-shift meeting topics included: Dredge Pipeline Regulations(Safety Bitts), Read the SSHO.

* JHAs completed /reviewed: PM on Equipment, General Housekeeping, Routine Greasing, Shifting Swing Anchors, Tender boat
operations, Spill Barge operations, Adding pipe to pipeline, Crane operations.

* Observations: Watched the deck crew shifting and setting the swing anchors, Watched engine room crew greasing the spuds,
Observed the spill barge operations, Observed and assisted deck crew adding pipe to pipe line and adjusting pipeline anchors,
Watched deck working with the crane.

*Injuries, lliness, Incidents: Kelly L is an Injury Free Work Environment.

* Miscellaneous:

*1. Continued to moniter the weather thought the day, we have had scattered showers and thunderstorms with a 40% chance of rain
for this date and location.

Nightshift: (James Hampton)

* Pre-shift topics: Shortcut toolbox

* JHAs completed/reviewed: General Housekeeping, Shifting Swing Anchors, Tender boat operations, and Spill Barge operations
*Observations: Watched crew shift anchors and pipe throughout shift and move the spill barge safely.

* Injuries, lliness, Incidents: No injuries or incidents occurred.

* Miscellaneous:

*1. Continued to monitor weather at start of shift but weather cleared.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Once the pipe was added to meet USACE instructions dredging continued without delay.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 57

DAILY LOG OF CONSTRUCTION DATE
15 Jun 2018 - Friday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 24.0
Total hours worked to date: 15,236.0 Total 24.0 264.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
57

Page 164 of 239

DATE
15 Jun 2018 - Friday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 6,913.0 Total 396.0 108.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 58
DAILY LOG OF CONSTRUCTION DATE
16 Jun 2018 - Saturday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Non-Critical Delay

Temperature Min 74 °F Max 89 °F
0.01 IN Precipitation 5.40 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the GIWW Apalachicola Bay mile 359 .It dug from station 16917+16 to 16911+98 and removed 11,612
CY of material pumped through 10310' of 24" pipe in to DA E.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

Ran survey checks, checked pipe line for leaks and pontoons for proper lighting.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Jeff Ballas)

* Pre-shift meeting topics included: Are you hydrated(Safety Bitts), Read by Brad Butte and the SSHO.

* JHAs completed /reviewed: PM on Equipment, General Housekeeping, Routine Greasing, Shifting Swing Anchors, Tender boat
operations, Spill Barge operations, Crane operations, Building Pipe

* Observations: Watched the deck crew shifting and setting the swing anchors, Watched engine room crew greasing the spuds,
Observed the spill barge operations, Observed crew building pipe (Bolting flanges), Crane op's building pipe (Lifting and holding
pipe).

*Injuries, lliness, Incidents: Kelly L is an Injury Free Work Environment.

* Miscellaneous:

*1. Continued to moniter the weather thought the day.

*2. Conducted drill this date on the dredge, Satisfactory.

Nightshift: (James Hampton)

* Pre-shift topics:

* JHAs completed/reviewed: General Housekeeping, Shifting Swing Anchors, Tender boat operations, and Spill Barge operations
*Observations: Watched crew shift anchors and pipe throughout shift safely. Executed a walkthrough on the dredge, Gus, and Tiger
looking for deficiencies. Approached oiler as he was finishing filling fuel cans and noticed he spilled some onto the deck. | coached
him on a better procedure for the task and made sure the fuel was removed with rags and properly disposed of.

* Injuries, lliness, Incidents: No injuries or incidents occurred.

* Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

The pipeline was overtaken by the wind and current and was pushed into the channel. The pipeline took out 2 daymarkers (green
65, red 66) and the Coast Guard was notified.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today
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DAILY LOG OF CONSTRUCTION DATE
16 Jun 2018 - Saturday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 24.0
Total hours worked to date: 15,500.0 Total 24.0 264.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
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DATE

16 Jun 2018 - Saturday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 7,021.0 Total 396.0 108.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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DAILY LOG OF CONSTRUCTION DATE
17 Jun 2018 - Sunday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 73 °F Max 89 °F
No Precipitation 4.20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the GIWW Apalachicola Bay mile 359 .It dug from station 16911+98 to 16905+70 and removed 13,958
CY of material pumped through 12310 of 24" pipe in to DA E.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

Ran survey checks, checked pipe line for leaks and pontoons for proper lighting.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Jeff Ballas)

* Pre-shift meeting topics included: Floating Pipeline and Pontoons, Read by Kendrick Hill and the SSHO.

* JHAs completed /reviewed: PM on Equipment, General Housekeeping, Routine Greasing, Shifting Swing Anchors, Tender boat
operations, Spill Barge operations, Crane operations, Building Pipe, Adding pipe to pipeline.

* Observations: Watched the deck crew shifting and setting the swing anchors, Watched engine room crew greasing the spuds,
Observed the spill barge operations, Observed deck crew building pipe (Bolting flanges), Crane op's building pipe (Lifting and
holding pipe), moving and adjusting pipeline and pipeline anchors.

*Injuries, lliness, Incidents: Kelly L is an Injury Free Work Environment.

* Miscellaneous:

*1. Continued to moniter the weather thought the day.

Nightshift: (James Hampton)

* Pre-shift topics: Gasolines, fuel oils, flammables, and solvents. Read by Richard Cain.

* JHAs completed/reviewed: General Housekeeping, Shifting Swing Anchors, Tender boat operations, and Spill Barge operations
*Observations: Watched crew shift anchors and pipe throughout shift safely. Observed the refueling of the Gus, Tiger, and Crane
Barge while exercising proper procedures. All PPE was used properly throughout shift. Inspected the pipe line for proper lighting.

* Injuries, lliness, Incidents: No injuries or incidents occurred.

* Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

There were no delays today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today
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DAILY LOG OF CONSTRUCTION DATE
17 Jun 2018 - Sunday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 1.0 12.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 1.0 12.0
Inland Dredging Company LLC. MATE 2.0 24.0
Inland Dredging Company LLC. DECK HAND 4.0 48.0
Inland Dredging Company LLC. CHIEF ENGINEER 1.0 12.0
Inland Dredging Company LLC. ENGINEER 3.0 36.0
Inland Dredging Company LLC. BOAT CAPTAIN 4.0 24.0
Total hours worked to date: 15,764.0 Total 24.0 264.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
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DATE
17 Jun 2018 - Sunday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 7,129.0 Total 396.0 108.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 60
DAILY LOG OF CONSTRUCTION DATE
18 Jun 2018 - Monday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 74 °F Max 92 °F
No Precipitation 6.30 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the GIWW Apalachicola Bay mile 359 .It dug from station 16905+70 to 16900+89 and removed 10,688
CY of material pumped through 12310 of 24" pipe in to DA E.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

Ran survey checks, checked pipe line for leaks and pontoons for proper lighting.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Jeff Ballas)

* Pre-shift meeting topics included: Cell Phone and Electronic device policy, Hydration, Read by Kendrick Hill and the SSHO.

* JHAs completed /reviewed: PM on Equipment, General Housekeeping, Routine Greasing, Shifting Swing Anchors, Tender boat
operations, Spill Barge operations.

* Observations: Watched the deck crew shifting and setting the swing anchors, Watched engine room crew greasing the spuds,
Observed the spill barge operations, Observed deck crew moving and adjusting pipeline and pipeline anchors, Watched deck crew
with tender boat moving and adjusting swing anchors.

*Injuries, lliness, Incidents: Kelly L is an Injury Free Work Environment.

* Miscellaneous:

*1. Continued to moniter the weather thought the day, 30% chance of rain and thunder storms.

Nightshift: (James Hampton)

* Pre-shift topics: Dredge Pipeline Regulations. Read by Richard Cain.

* JHAs completed/reviewed: General Housekeeping, Shifting Swing Anchors, Tender boat operations, cleaning dredge pump, and
Spill Barge operations

*Observations: Watched crew shift anchors and pipe throughout shift safely. Conducted a walkthrough on Crane barge, Equipment
barge, and supply barge. Noticed they all lacked lighting and corrected the issue. Observed the crew clean the pump multiple times
safely.

* Injuries, lliness, Incidents: No injuries or incidents occurred.

* Miscellaneous:

1* Pipe stationed in the river, with barges, needs lighting, so acquiring a product to attach lighting is a priority.

2* Bad weather in the area and monitored at the beginning of the shift. Weather cleared around 2000hrs.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

There were no delays today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
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DAILY LOG OF CONSTRUCTION DATE
18 Jun 2018 - Monday

CONTRACT NUMBER
W9127818D0008 W9127818F0113

PROJECT
Maintenance Dredging GIWW

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 90.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 16,106.0 Total 29.0 342.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
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PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 7,237.0 Total 396.0 108.0
ACCIDENT REPORTING (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
19 Jun 2018 - Tuesday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 76 °F Max 93 °F
No Precipitation 7.60 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the GIWW Apalachicola Bay mile 356 .It dug from station 16900+89 to 16895+15 and removed 12,759
CY of material pumped through 12150 of 24" pipe in to DA E and DA D.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

Checked pipe line for leaks and pontoons for proper lighting.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Jeff Ballas)

* Pre-shift meeting topics included: No meeting held this morning due to have to push pipeline slack off of a channel marker first
thing this morning.

* JHAs completed /reviewed: PM on Equipment, General Housekeeping, Routine Greasing, Shifting Swing Anchors, Tender boat
operations, Spill Barge operations, Crane operations.

* Observations: Watched the deck crew shifting and setting the swing anchors, Watched engine room crew greasing the spuds,
Observed the spill barge operations, Observed deck crew moving and adjusting pipeline and pipeline anchors, Watched deck crew
with tender boat moving and adjusting swing anchors, Watched all crane operations this day, Observed the crew adjusting our
pipeline slack away from a few channel markers.

*Injuries, lliness, Incidents: Kelly L is an Injury Free Work Environment.

* Miscellaneous:

*1. Continued to monitor the weather thought the day, 30% chance of rain and thunder storms.

Nightshift: (James Hampton)

* Pre-shift topics: Slips, trips, and falls

* JHAs completed/reviewed: General Housekeeping, Shifting Swing Anchors, Tender boat operations, cleaning dredge pump, and
Spill Barge operations

*Observations: Watched crew shift anchors and pipe throughout shift safely. Observed the crew clean the pump safely. All PPE
worn throughout shift.

* Injuries, lliness, Incidents: No injuries or incidents occurred.

* Miscellaneous:

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

The dredge had to wait for crew members to arrive.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today
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PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 90.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 16,448.0 Total 29.0 342.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
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DATE

19 Jun 2018 - Tuesday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 7,345.0 Total 396.0 108.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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DAILY LOG OF CONSTRUCTION DATE
20 Jun 2018 - Wednesday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 77 °F Max 92 °F
No Precipitation 14 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the GIWW Apalachicola Bay mile 356 .It dug from station 16895+15 to 16887+20 and removed 17,664
CY of material pumped through 1,2150' of 24" pipe in to DA D.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

Checked pipe line for leaks and pontoons for proper lighting.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Jeff Ballas)

* Pre-shift meeting topics included: Grinding tools and there inspection, Extension cords, Read by the SSHO.

* JHAs completed /reviewed: PM on Equipment, General Housekeeping, Routine Greasing, Shifting Swing Anchors, Tender boat
operations, Spill Barge operations, Crane operations.

* Observations: Watched the deck crew shifting and setting the swing anchors, Watched engine room crew greasing the spuds,
Observed the spill barge operations, Observed deck crew moving and adjusting pipeline and pipeline anchors, Watched deck crew
with tender boat moving and adjusting swing anchors.

*Injuries, lliness, Incidents: Kelly L is an Injury Free Work Environment.

* Miscellaneous:

*1. Continued to moniter the weather thought the day, 20% chance of rain and thunder storms.

Nightshift: (Laura Miles)

* Pre-shift topics: Slips, trips, and falls

* JHAs completed/reviewed: General Housekeeping, Shifting Swing Anchors, Tender boat operations, add pipe to the pipeline,
cleaning dredge pump, and Spill Barge operations

*Observations: Observed crew moving swing anchors, moving pipeline anchors , added pipe to the pipeline, cleaning out the pump.
Observed engine room crew grease the spuds.

* Injuries, lliness, Incints: No injuries or incidents occurred.

* Miscellaneous:

*1 The Tiger's spot light is not working. A new bulb needs to be ordered and this has been added to the deficiency log.

*2 Pipeline lights looked good

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Repairs on main engine.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today
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DAILY LOG OF CONSTRUCTION DATE
20 Jun 2018 - Wednesday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 90.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 16,790.0 Total 29.0 342.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
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DATE

20 Jun 2018 - Wednesday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 7,453.0 Total 396.0 108.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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DAILY LOG OF CONSTRUCTION DATE
21 Jun 2018 - Thursday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 78 °F Max 94 °F
No Precipitation 9.20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the GIWW Apalachicola Bay mile 356 .It dug from station 16887+20 to 16883+72 and removed 7,733
CY of material pumped through 12,310' of 24" pipe in to DA D.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS
Checked pipe line for leaks and pontoons for proper lighting. Added lights and buoys to pipeline.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (James Hampton)

* Pre-shift meeting topics included: Preventing Back Injuries. Read by Kendrick Hill

* JHAs completed /reviewed: General Housekeeping, Shifting Swing Anchors, Tender boat operations, Spill Barge operations, Crane
operations.

* Observations: Watched the deck crew shifting and setting the swing anchors. Observed deck crew moving and adjusting pipeline
and pipeline anchors. Observed the adding of plastic pipe with crane. Checked PPE inventory for future reorder.

*Injuries, lliness, Incidents: Kelly L is an Injury Free Work Environment.

* Miscellaneous:

*1. Continued to moniter the weather thought the day, 20% chance of rain and thunder storms.

Nightshift: (Laura Miles)

* Pre-shift topics: Welding and Cutting, read by Michael Raynore and SSHO

* JHAs completed/reviewed: General Housekeeping, Shifting Swing Anchors, Tender boat operations, add pipe to the pipeline, and
Spill Barge operations, Hot Work, Hot Work Permit, fueling operations

*Observations: Observed crew moving swing anchors, moving pipeline anchors , added pipe to the pipeline, and pumped out
pontoons that had water in them. There seems to be a shortage of jigger pumps.

* Injuries, lliness, Incidents: No injuries or incidents occurred.

* Miscellaneous:

*1 Conducted a walk around on the fuel barge with QC, a boatman, and a deckhand. Found some housekeeping issues that were
addressed on the spot.

*2 A drum was outside of the containment area that needs to be moved to the containment area. This was added to the deficiency
log.

*3 After adding pipe, crew worked their way up and down the pipeline to pump out pontoons that had water in them. Caps were
missing on several of them.

*4 Monitored the weather. Lightning was seen but the monitoring equipment didn't show it close enough to call an All Stop.

*5 Spud cable broke and crew began to change cable prior to leaving.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Repairs on Tiger air locks.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
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DAILY LOG OF CONSTRUCTION DATE
21 Jun 2018 - Thursday

PROJECT CONTRACT NUMBER

Maintenance Dredging GIWW

W9127818D0008 W9127818F0113

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 90.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 17,132.0 Total 29.0 342.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 24.0 0.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
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PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 0.0 0.0
051-905 Light Plant 24.0 0.0
Total operating hours to date: 7,561.0 Total 396.0 108.0
ACCIDENT REPORTING (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 64
DAILY LOG OF CONSTRUCTION DATE
22 Jun 2018 - Friday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 82 °F Max 88 °F
No Precipitation 16 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the GIWW Apalachicola Bay mile 356 .It dug from station 16883+72 to 16878+50 and removed 11,600
CY of material pumped through 14,310' of 24" pipe in to DA D.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The dredge is cutting west bound in the GIWW at mile 356.4 The crew is continuing to work on the deficiency list. (4:08 0%) was lost
do to port spud wire broke.Crew will continue maintaining pipeline by replacing Lights and buoys

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (James Hampton)

* Pre-shift meeting topics included: Line Handling Awareness. Read by Kirby

* JHAs completed /reviewed: General Housekeeping, Shifting Swing Anchors, Tender boat operations, Spill Barge operations, Crane
operations, Fuel Transfer, Replacing Spud Wire.

* Observations: Observed the replacement of the Port Spud wire. Watched the crew shift the swing anchors. Observed the refueling
of the dredge using the fuel barge. Inspected the fuel barge and the Guss. All tasks completed safely and with proper PPE. Lights
were properly placed on the pipeline by nightfall as promised to the USACE.

*Injuries, lliness, Incidents: No injuries or incidents occurred.

* Miscellaneous:

*1. Reviewed Safety Checklist with 3 new hires.

*2 Ordered PPE Supplies and expected to arrive in 2-3 business days.

Nightshift: (Laura Miles)

* Pre-shift topics: Housekeeping read by Laura Miles

* JHAs completed/reviewed: General Housekeeping, PM of equipment, Routine greasing of rotating equipment, Shifting Swing
Anchors, Spill Barge operations, Adding lights to pipeline

*Observations: Observed crew adding buoy lights to the plastic pipeline, shifting swing anchors, spill barge operations, pulling
pipeline anchors, washing the dredge and cleaning the office trailers.

* Injuries, lliness, Incidents: No injuries or incidents occurred.

* Miscellaneous:

*1 Checked the fleeting area.

*2 While checking the pipeline lighting situation, 2 amber lights were found floating in the water. Crew retrieved the lights but did not
put them back on the pipeline due to not having a good way to attach them to the pipeline.

*3 Good communication all night and crew worked in a safe manner.

*4 3 of the white/hazard buoys that were attached to the plastic pipe came off. Crew found them and were only able to reattach one.
They didn't have anymore material to attach the other 2. They are currently on the Tiger.

*5 Crew monitored the pipeline throughout the night.

*6 Checked out the Tiger. Deficiencies have been added to the deficiency log.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Repair port side spud cable

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 90.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 17,474.0 Total 29.0 342.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 12.0 12.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
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028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 24.0 0.0
051-905 Light Plant 12.0 12.0
Total operating hours to date: 7,693.0 Total 396.0 132.0

ACCIDENT REPORTING (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 82 °F Max 92 °F
0.01 IN Precipitation 11.20 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the GIWW Apalachicola Bay mile 357 .It dug from station 16878+50 to 16872+79 and removed 14,275
CY of material pumped through 14,310' of 24" pipe in to DA D.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

No

GENERAL COMMENTS

The dredge is cutting west bound in the GIWW at mile 357 The crew is continuing to work on the deficiency list. (3:53 0%) 0:51min.
was lost due to a buoy wire for the port anchor breaking and was replaced also 3:02 were lost due to up righting pontoons. The crew
will continue maintaining the pipeline by replacing lights and buoys. The inspector for USACE said the lights on the pipeline are
looking good.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (James Hampton)
* Pre-shift meeting topics included:
* JHAs completed /reviewed: General Housekeeping, Shifting Swing Anchors, Tender boat operations, Spill Barge operations, Crane
operations, Hotworks
* Observations: Watched the crew shift the swing anchors and pipe safely. Conducted a walkthrough on the Cardinal, Crane Barge,
Spill Barge, and the Dredge. Inspected the spacing of lights on the pipeline. Heat Index was 103F and kept a close eye on all crew
from proper hydration. All tasks completed safely and with proper PPE. Observed the work performed on the Gus.
*Injuries, lliness, Incidents: No injuries or incidents occurred.
* Miscellaneous:
*1. Passed out Electrolyte popsicles to the crew while. With the extreme heat this needs to be monitored personally for proper
hydration.
*2 Lights on the pipeline need to be inspected daily due to high surf. Lights have been shifting due to rough waters.

Nightshift: (Laura Miles)

* Pre-shift topics: Heavy Equipment read by Laura Miles and Michael Raynore Good employee participation at both the Spill Barge
and Dredge safety meetings.

* JHAs completed/reviewed: General Housekeeping, PM of equipment, Routine greasing of rotating equipment, pump water from
vessel, fuel transfer, General load handling, Spill Barge operations

*Observations: Observed crew pumping water out of the anchor barge, moving swing anchors, fueling operations, spill barge
operations.

* Injuries, lliness, Incidents: We had an OSHA Recordable injury this evening.

* Miscellaneous:

*1 Need a new hatch cover on the anchor barge in the front hole. This was added to the deficiency log.

*2 LOTO the torch on the starboard bow side of the dredge. Hose fittings are not correct. Photo was sent to Chief. This was also
added to the deficiency log.

*3 The Anchor Barge was in serious trouble when we arrived and immediately the engine room crew began working to pump the
water out. The dredge only had one pump that worked and a little jigger pump that was definitely not big enough. The Cardinal
brought over another pump and between the 2, they were able to get the water pumped out.

*4 Placed order for PFD lights.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

buoy wire for the port anchor was replaced also righting pontoons

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE
23 Jun 2018 - Saturday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 1.0 12.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 90.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 17,816.0 Total 29.0 342.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0

029-913 Inland Volunteer 12.0 12.0
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PROJECT CONTRACT NUMBER
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029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 24.0 0.0
051-905 Light Plant 12.0 12.0
Total operating hours to date: 7,825.0 Total 396.0 132.0

ACCIDENT REPORTING (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 79 °F Max 96 °F
No Precipitation 7.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the GIWW Apalachicola Bay mile 357 .It dug from station 16872+79 to 16865+93 and removed 15,242
CY of material pumped through 14,310' of 24" pipe in to DA D.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The dredge is cutting west bound in the GIWW at mile 357 The crew is continuing to work on the deficiency list. The crew will
continue maintaining the pipeline by replacing lights and buoys. The inspector for USACE said the lights on the pipeline are looking
good.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (James Hampton)

* Pre-shift meeting topics included: Proper work clothing.

* JHAs completed /reviewed: General Housekeeping, Shifting Swing Anchors, Tender boat operations, Spill Barge operations, Clean
Dredge Pump, Confined Space Entry.

* Observations: Cleared a Confined Space for entry on the Cardinal. Observed the entry of the Confined Space for repairs to the
Cardinal. Watched the crew shift the swing anchors and pipe. Observed the crew repaint the Cardinal. Observed the cleaning of the
Dredge pump. Conducted a walkthrough on the Cardinal and the Dredge. Inspected the spacing of lights on the pipeline. Heat Index
was 106F and kept a close eye on all crew from proper hydration. All tasks completed safely and with proper PPE. At 1646 received
an alert of bad weather. Continued to moniotor the weather and informed the crew of a lighting stand down.

*Injuries, lliness, Incidents: No injuries or incidents occurred.

* Miscellaneous:

*1. Again, passed out Electrolyte popsicles to the crew. With the heat, this needs to be monitored personally for proper hydration.

*2 Lights on the pipeline need to be inspected daily due to high surf. Lights have been shifting due to rough waters.

Nightshift: (Laura Miles)

* Pre-shift topics.

* JHAs completed/reviewed: General Housekeeping, PM of equipment, Routine greasing of rotating equipment, Spill Barge
operations, Moving Swing Anchors,

*Observations: Observed crew moving swing anchors, spill barge operations, engine room crew working to get the dredge back up
and running.

* Injuries, lliness, Incidents: We had an Injury and Incident free night.

* Miscellaneous:

*1 Checked the fleeting area, Mr. Gus, and the Volunteer.

*2 Checked the lights on the pipeline and the crew of the Tiger went back out to replace batteries on some of the lights.

*3 The generator went down and then the service water pump would not start. Chief came back out to assist.

*4 The hoses and torch that were LOTO were removed and put in the office trailer.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

There were no delays today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description




CONTRACTORS QUALITY CONTROL REPORT (QCR)

DAILY LOG OF CONSTRUCTION

REPORT NUMBER

66

Page 190 of 239

DATE
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PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 90.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 18,146.0 Total 28.0 330.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 12.0 12.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
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PROJECT CONTRACT NUMBER
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028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 24.0 0.0
051-905 Light Plant 12.0 12.0
Total operating hours to date: 7,957.0 Total 396.0 132.0

ACCIDENT REPORTING (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 75 °F Max 94 °F
No Precipitation 5.40 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the GIWW Apalachicola Bay mile 357 .It dug from station 16865+93 to 16858+02 and removed 19,775
CY of material pumped through 14,310' of 24" pipe in to DA D.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The dredge is cutting west bound in the GIWW at mile 357 The crew is continuing to work on the deficiency list. The crew will
continue maintaining the pipeline by replacing lights and buoys. The inspector for USACE said the lights on the pipeline are looking
good.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (James Hampton)

* Pre-shift meeting topics included: Housekeeping

* JHAs completed /reviewed: General Housekeeping, Shifting Swing Anchors, Tender boat operations, Spill Barge operations,
Confined Space Entry, Hot works.

* Observations: Cleared a Confined Space for entry on the Anchor Barge. Observed the entry of the Confined Space for repairs to
the Anchor barge's hull. Observed hotworks project that was performed from outside the Confined Space to patch hull. Watched the
crew shift the swing anchors and pipe. Conducted a walkthrough on the Anchor and Spill barge, Tiger, and the Dredge. Inspected
the spacing of lights on the pipeline. Heat Index was 104F and kept a close eye on all crew for proper hydration. All tasks completed
safely and with proper PPE. At 1705 received an alert of bad weather. Continued to monitor the weather for the remaining of shift.
*Injuries, lliness, Incidents: No injuries or incidents occurred.

* Miscellaneous:

*1. Again, passed out Electrolyte popsicles to the crew. With the heat, this needs to be monitored personally for proper hydration.

*2 Lights on the pipeline need to be inspected daily due to high surf. Lights have been shifting due to rough waters. Noticed two
anchor buoys and 3 lights away from pipeline most like due to surf. Informed management and they sent crew out to retrieve items.

*3 Insufficient hose to torch was removed and replaced. Inspection of torch passed regulations. Awaiting LOTO to be removed by
person who initiated procedure.

Nightshift: (Laura Miles)

* Pre-shift topics: Cell Phone & Electronic Device Policy, read by Michael Raynore

* JHAs completed/reviewed: General Housekeeping, PM of equipment, Routine greasing of rotating equipment, Spill Barge
operations, Moving Swing Anchors,

*Observations: Observed crew moving swing anchors, spill barge operations, moving pipeline anchors,
* Injuries, lliness, Incidents: We had an Injury and Incident free night.

* Miscellaneous:

*1 Checked the fleeting area, lights were good.

*2 Checked the lights on the pipeline, at that time they looked fine.

*3 At 0320 we went under a lightning alert for about an hour and then again at 0445.

*4 Sea conditions became rough as the wind picked up.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

There was a delay of 3:12 caused by the main generator shutting down. After the generator started back up the service water pump
would not start back up.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 90.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 18,476.0 Total 28.0 330.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 12.0 12.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
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029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 24.0 0.0
051-905 Light Plant 12.0 12.0
Total operating hours to date: 8,089.0 Total 396.0 132.0

ACCIDENT REPORTING (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
26 Jun 2018 - Tuesday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 75 °F Max 91 °F
No Precipitation 6.40 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the GIWW Apalachicola Bay mile 357 .It dug from station 16858+02 to 16851+97 and removed 15,125
CY of material pumped through 12,310' of 24" pipe in to DA C.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The dredge is cutting west bound in the GIWW at mile 357 The crew is continuing to work on the deficiency list. The crew will
continue maintaining the pipeline by replacing lights and buoys. The inspector for USACE said the lights on the pipeline are looking
good.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (James Hampton)

* Pre-shift meeting topics included: Eye Protection

* JHAs completed /reviewed: General Housekeeping, Shifting Swing Anchors, Tender boat operations, Spill Barge operations,
Confined Space Entry, Hot works, Preventative Maintenance.

* Observations: Watched the crew shift the swing anchors and pipe. Conducted a walkthrough on the Crane barge and the Dredge.
Inspected the spacing of lights on the pipeline. Heat Index was 110F and kept a close eye on all crew for proper hydration. All tasks
completed safely and with proper PPE.

*Injuries, lliness, Incidents: No injuries or incidents occurred.

* Miscellaneous:

*1. Again, passed out Electrolyte popsicles to the crew. With the heat, this needs to be monitored personally for proper hydration.

*2 Lights on the pipeline need to be inspected daily due to high surf. Lights have been shifting due to rough waters.

Nightshift: (Laura Miles)

* Pre-shift topics: Awareness on the Job and Stop Work Authority Policy, read by Michael Raynore and L. Miles

* JHAs completed/reviewed: General Housekeeping, PM of equipment, Routine greasing of rotating equipment, Spill Barge
operations, Moving Swing Anchors, Move dredge, install lights on pipe,

*Observations: Observed crew moving swing anchors, spill barge operations, moving pipeline anchors, move dredge over for
passing tow, adding lights.

* Injuries, lliness, Incidents: We had an Injury and Incident free night.

* Miscellaneous:

*1 Checked the fleeting area and moved the light on the fuel barge so that is was visible. It was not on the corner of the barge.

*2 Checked the pipeline lights. Lights are visible but are still not 3' above the water line.

*3 While checking the fleeting area, noticed that the signs were down again at the landing. They were put back up.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

There was a delay of 0:28 caused by anchor barge winch not starting up.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER

68

Page 196 of 239

DATE

26 Jun 2018 - Tuesday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 90.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 18,806.0 Total 28.0 330.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 12.0 12.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
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PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 24.0 0.0
051-905 Light Plant 12.0 12.0
Total operating hours to date: 8,221.0 Total 396.0 132.0
ACCIDENT REPORTING (Describe accidents)

The following accident was reported today:

Contractor/Subcontractor: Inland Dredging Company LLC.

Age: 29

Gender: Male

Date Employee Started Work:

Location of Accident: GIWW Apalichacola Bay FL. Mile 357
Result: Remained at work - Other

Injury Category: Injury

Contractor Reportable Accident: No

Employee was lifting and relocating a jigger water pump. Then used a sledge hammer to
loosen a confined space hatch. The employee was tasked to remove water from the hull of
the Anchor Barge. After task was completed, the employee reported having pains in the area
of the right shoulder

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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DAILY LOG OF CONSTRUCTION DATE
27 Jun 2018 - Wednesday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 77 °F Max 93 °F
No Precipitation 6.60 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the GIWW Apalachicola Bay mile 357 .It dug from station 16851+97 to 16843+96 and removed 20,025
CY of material pumped through 12,310' of 24" pipe in to DA C.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The dredge is cutting west bound in the GIWW at mile 357 The crew is continuing to work on the deficiency list. The crew will
continue maintaining the pipeline by replacing lights and buoys. The inspector for USACE said the lights on the pipeline are looking
good.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (James Hampton)

* Pre-shift meeting topics included: Eye Protection

* JHAs completed /reviewed: General Housekeeping, Shifting Swing Anchors, Tender boat operations, Spill Barge operations,
Cleaning Dredge pump, Hot works, Preventative Maintenance, .

* Observations: Observed the cleaning of the dredge pump. Watched the crew shift the swing anchors and pipe. Inspected the
spacing of lights on the pipeline. Heat Index was 98F with scattered showers. Kept a close eye on all crew for proper hydration and
the weather. Rain with no lighting was detected in the area. All tasks completed safely and with proper PPE.

*Injuries, lliness, Incidents: No injuries or incidents occurred.

* Miscellaneous:

*1. Again, passed out Electrolyte popsicles to the crew. With the heat, this needs to be monitored personally for proper hydration.

*2 Lights on the pipeline need to be inspected daily due to high surf. Lights have been shifting due to rough waters.

*3 The new weather system, set up by Jeff Ballas, is great for detecting all weather threats.

*4 Resupply of safety equipment has arrived and we are fully stocked with all necessary PPE.

*5 Updated Deficiency list.

*6 Reviewed deficiency list for the Cardinal.

Nightshift: (Laura Miles)

* Pre-shift topics: Fire Protection, read by Cary Blakeney and SSHO.

* JHAs completed/reviewed: General Housekeeping, PM of equipment, Routine greasing of rotating equipment, Spill Barge
operations, Moving Swing Anchors, Hot Work operations, Change spud cable

*Observations: Observed crew pulling slack, hot work operations in the engine room on the pipe, moving swing anchors, spill barge
operations

* Injuries, lliness, Incidents: We had an Injury and Incident free night.

* Miscellaneous:

*1 Checked the pipeline lights

*2 Spud cable broke

*3 Crew is removing spud cable

*4 Crew is doing housekeeping on the dredge and tugs

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

There was no delay today.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description
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27 Jun 2018 - Wednesday
PROJECT CONTRACT NUMBER

Maintenance Dredging GIWW

W9127818D0008 W9127818F0113

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 90.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 19,136.0 Total 28.0 330.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 12.0 12.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0




REPORT NUMBER Page 200 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 69
DAILY LOG OF CONSTRUCTION DATE
27 Jun 2018 - Wednesday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 24.0 0.0
051-905 Light Plant 12.0 12.0
Total operating hours to date: 8,353.0 Total 396.0 132.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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28 Jun 2018 - Thursday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 79 °F Max 93 °F
0.24 IN Precipitation 24 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the GIWW Apalachicola Bay mile 357 .It dug from station 16843+96 to 16839+69 and removed 11,861
CY of material pumped through 12,310' of 24" pipe in to DA C.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The dredge is cutting west bound in the GIWW at mile 357 The crew is continuing to work on the deficiency list. The crew will
continue maintaining the pipeline by replacing lights and buoys. The inspector for USACE said the lights on the pipeline are looking
good.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (James Hampton)

* Pre-shift meeting topics included: Eye Protection

* JHAs completed /reviewed: General Housekeeping, Shifting Swing Anchors, Tender Boat Operations, Spill Barge Operations,
Cleaning Dredge Pump, Preventative Maintenance, Crane Operations.

* Observations: Observed the cleaning of the dredge pump. Watched the crew shift the swing anchors and pipe. Inspected the
spacing of lights on the pipeline. Kept a close eye on the weather due to scattered thunderstorms in the area. All tasks completed
safely and with proper PPE.

*Injuries, lliness, Incidents: No injuries or incidents occurred.

* Miscellaneous:

*1 Lights on the pipeline need to be inspected daily due to high surf. Lights have been shifting due to rough waters.

*2 Reviewed Deficiency list for the Cardinal.

Nightshift: (Jeff Ballas)

* Pre-shift topics: First aid and reporting injury's, read by the SSHO.

* JHAs completed/reviewed: General Housekeeping, PM of equipment, Routine greasing of rotating equipment, Spill Barge
operations, Moving Swing Anchors, Tender boat operations.

*Observations: Observed crew pulling slack, moving swing anchors, spill barge operations, Observed ER crew conducting GM/PM
on equipment, Observed crew conducting pre-starts on there vessels before use(Tender Boats).

* Injuries, lliness, Incidents: We had an Injury and Incident free night.

* Miscellaneous:

*1 Checked the pipeline lights and our equipment up river.

*2 Monitored weather thought the night, Received saver weather starting at 2300.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes broken stbd. spud wire

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
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28 Jun 2018 - Thursday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 90.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 19,466.0 Total 28.0 330.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 12.0 12.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
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DATE

28 Jun 2018 - Thursday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 24.0 0.0
051-905 Light Plant 12.0 12.0
Total operating hours to date: 8,485.0 Total 396.0 132.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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29 Jun 2018 - Friday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 73 °F Max 91 °F
0.25 IN Precipitation 15 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the GIWW Apalachicola Bay mile 357 .It dug from station 16843+96 to 16839+69 and removed 21,732
CcY
of material pumped through 12,310' of 24" pipe in to DA C.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS
The dredge is cutting in the GIWW at mile 357 heading north bound.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (James Hampton)

* Pre-shift meeting topics included: Eye Protection

* JHAs completed /reviewed: General Housekeeping, Shifting Swing Anchors, Tender Boat Operations, Spill Barge Operations,
Cleaning Dredge Pump, Preventative Maintenance, Crane Operations.

* Observations: Observed the cleaning of the dredge pump. Watched the crew shift the swing anchors and pipe. Inspected the
spacing of lights on the pipeline. Kept a close eye on the weather due to scattered thunderstorms in the area. All tasks completed
safely and with proper PPE.

*Injuries, lliness, Incidents: No injuries or incidents occurred.

* Miscellaneous:

*1 Lights on the pipeline need to be inspected daily due to high surf. Lights have been shifting due to rough waters.

*2 Reviewed Deficiency list for the Cardinal.

Nightshift: (Jeff Ballas)

* Pre-shift topics: First aid and reporting injury's, read by the SSHO.

* JHAs completed/reviewed: General Housekeeping, PM of equipment, Routine greasing of rotating equipment, Spill Barge
operations, Moving Swing Anchors, Tender boat operations.

*Observations: Observed crew pulling slack, moving swing anchors, spill barge operations, Observed ER crew conducting GM/PM
on equipment, Observed crew conducting pre-starts on there vessels before use(Tender Boats).

* Injuries, lliness, Incidents: We had an Injury and Incident free night.

* Miscellaneous:

*1 Checked the pipeline lights and our equipment up river.

*2 Monitored weather thought the night, Received saver weather starting at 2300.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
No

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
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PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 90.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 19,796.0 Total 28.0 330.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 12.0 12.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
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29 Jun 2018 - Friday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 24.0 0.0
051-905 Light Plant 12.0 12.0
Total operating hours to date: 8,617.0 Total 396.0 132.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 72
DAILY LOG OF CONSTRUCTION DATE
30 Jun 2018 - Saturday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 82 °F Max 93 °F
0.32 IN Precipitation 16 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the GIWW Apalachicola Bay mile 357 .It dug from station 16843+96 to 16839+69 and removed 11,861
CY of material pumped through 12,310' of 24" pipe in to DA C.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS
The dredge is cutting in the GIWW at mile 357 heading north bound.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (James Hampton)

* Pre-shift meeting topics included: PPE, Hydration, and pinch points.

* JHAs completed /reviewed: General Housekeeping, Shifting Swing Anchors, Tender Boat Operations, Connecting and
disconnecting pipe, Spill

Barge Operations, Preventative Maintenance, Crane Operations.

* Observations: Observed the crew disconnect and connect the pipeline while on the Cardinal. Watched the crew shift the swing
anchors and pipe.

Observed the clearing of the pump multiple times. Started the monthly inspection of fire extinguishers. Heat index was 98F and
monitored crew for

hydration. Kept a close eye on the weather due to scattered thunderstorms in the area. A funnel cloud was spotted in a far distance
of the dredge. All

tasks completed safely and with proper PPE.

*Injuries, lliness, Incidents: No injuries or incidents occurred.

* Miscellaneous:

*1 Passed out electrolytes to the crew for proper hydration.

Nightshift: (Jeff Ballas)

* Pre-shift topics: Meeting was held on the crew boat due to heavy rain, The topic was weather conditions read by the SSHO. (No
Sign in sheet)

* JHAs completed/reviewed: General Housekeeping, PM of equipment, Routine greasing of rotating equipment, Spill Barge
operations, Moving

Swing Anchors, Tender boat operations, Handling pipeline and pipeline anchors.

*Observations: Observed crew adjusting slack in the pipeline/adjusting pipeline anchors, moving swing anchors, spill barge
operations, Obser ved ER

crew conducting GM/PM on equipment, Observed crew conducting pre-starts on there vessels before use(Tender Boats), Observed
the crew cleaning

the rock box.

* Injuries, lliness, Incidents: We had an Injury and Incident free night.

* Miscellaneous:

*1 Checked the pipeline lights.

*2 Monitored weather thought the night, We have isolated thunderstorms and are at 50% chance of rain for this date.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
No

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 72
DAILY LOG OF CONSTRUCTION DATE
30 Jun 2018 - Saturday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
ACTIVITY START/FINISH
Activity No Description
No activities were started or finished today
QC REQUIREMENTS
Requirement No  Type Description Results
No QC requirements were completed today
ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today
CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today
CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site
VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018
LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 90.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 20,126.0 Total 28.0 330.0
EQUIPMENT HOURS )
Idle Operating
Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0

029-913 Inland Volunteer 12.0 12.0
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DAILY LOG OF CONSTRUCTION DATE
30 Jun 2018 - Saturday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 24.0 0.0
051-905 Light Plant 12.0 12.0
Total operating hours to date: 8,749.0 Total 396.0 132.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 73
DAILY LOG OF CONSTRUCTION DATE
01 Jul 2018 - Sunday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 73 °F Max 95 °F
1.20 IN Precipitation 17 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is west bound in the GIWW Apalachicola Bay mile 357 .It dug from station 16823+60 to 16816+48 an advance of 712
and removed 15,820 CY of material pumped through 11,830' of 24" pipe in to DA C.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS
The dredge is cutting in the GIWW at mile 357 heading north bound.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (James Hampton)

* Pre-shift meeting topics included: Extreme weather.

* JHAs completed /reviewed: General Housekeeping, Shifting Swing Anchors, Tender Boat Operations, Connecting and
disconnecting pipe, Spill Barge Operations, Preventative Maintenance, Hot works.

* Observations: At 0757hrs ordered a Lighting Stand down due to bad weather in the area. The standown was lifted after a few hours
of bad weather. Observed the crew disconnect and connect the pipeline. Watched the crew shift the swing anchors and pipe.
Observed the clearing of the pump. Continued the monthly inspection of fire extinguishers. Kept a close eye on the weather due to
scattered thunderstorms in the area. All tasks completed safely and with proper PPE.

*Injuries, lliness, Incidents: No injuries or incidents occurred.

* Miscellaneous:

*1 Passed out electrolytes to the crew for proper hydration.

*2 Thunderstorms are expected to be in the area until 7-5-2018.

Nightshift: (Jeff Ballas)

* Pre-shift topics: Sever Weather Plan(APP), read by the SSHO.

* JHAs completed/reviewed: General Housekeeping, PM of equipment, Routine greasing of rotating equipment, Spill Barge
operations, Moving Swing Anchors, Tender boat operations, Handling pipeline and pipeline anchors.

*Observations: Observed crew adjusting slack in the pipeline/adjusting pipeline anchors, moving swing anchors, spill barge
operations, Observed ER crew conducting GM/PM on equipment, Observed crew conducting pre-starts on there vessels before use
(Tender Boats), Observed the crew cleaning the rock box.

* Injuries, lliness, Incidents: We had an Injury and Incident free night.

* Miscellaneous:

*1 Checked the pipeline lights.

*2 Monitored weather thought the night, We have isolated thunderstorms and we are at a 50% chance of rain for this date.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
No

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
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DATE

01 Jul 2018 - Sunday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 90.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 20,456.0 Total 28.0 330.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 12.0 12.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
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PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 24.0 0.0
051-905 Light Plant 12.0 12.0
Total operating hours to date: 8,881.0 Total 396.0 132.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 74
DAILY LOG OF CONSTRUCTION DATE
02 Jul 2018 - Monday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 80 °F Max 90 °F
0.02 IN Precipitation 16 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is North bound in the GIWW Apalachicola Bay mile 357 .It dug from station 16816+48 to 16810+68 an advance of 580’
and removed 16,111 CY of material pumped through 12,150' of 24" pipe in to DA C.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS
The dredge is cutting in the GIWW at mile 357 heading north bound.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (James Hampton)
* Pre-shift meeting topics included: Vessel to vessel transfers
* JHAs completed /reviewed: General Housekeeping, Shifting Swing Anchors, Tender Boat Operations, Spill Barge Operations,
Preventative Maintenance, Hot works.
* Observations: Observed the hot works project on repairing the discharge pipe in the engine room of the Kelly L. Continued and
completed the monthly inspection of fire extinguishers. Conducted a walkthrough on the Gus, Spill barge, Anchor barge, and the
Equipment barge. Heat index was 104F and kept a close eye on the crew from hydration. Kept a close eye on scattered
Thunderstorms in the area. All tasks completed safely and with proper PPE.
*Injuries, lliness, Incidents: No injuries or incidents occurred.
* Miscellaneous:
*1 Passed out electrolytes to the crew for proper hydration.
*2 Thunderstorms are expected to be in the area until 7-5-2018.

Nightshift: (Jeff Ballas)

* Pre-shift topics: Housekeeping, read by Steve Smith and the SSHO.

* JHAs completed/reviewed: General Housekeeping, PM of equipment, Routine greasing of rotating equipment, Spill Barge
operations, Moving Swing Anchors, Tender boat operations.

*Observations: Moving swing anchors, spill barge operations, Observed ER crew conducting GM/PM on equipment, Observed crew
conducting pre-starts on there vessels before use(Tender Boats), Observed ER crew conducting house keeping in the engine room.

* Injuries, lliness, Incidents: We had an Injury and Incident free night.

* Miscellaneous:

*1 Checked the pipeline lights.

*2 Monitored weather thought the night, We have isolated thunderstorms in our area and we are at a 40% chance of rain for this
date.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
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DATE

02 Jul 2018 - Monday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 90.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 20,786.0 Total 28.0 330.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 12.0 12.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
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PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 24.0 0.0
051-905 Light Plant 12.0 12.0
Total operating hours to date: 9,013.0 Total 396.0 132.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 75

DAILY LOG OF CONSTRUCTION

DATE
03 Jul 2018 - Tuesday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

CONTRACTOR
Inland Dredging Company LLC.

WEATHER

Weather Caused No Delay
Temperature Min 74 °F Max 89 °F
No Precipitation 10 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is North bound in the GIWW Apalachicola Bay mile 357 .It dug from station 16810+68 to 16506+65 an advance of 403’
and removed 11,194 CY of material pumped through 12,150' of 24" pipe in to DA C.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?

No

GENERAL COMMENTS

The dredge is cutting in the GIWW at mile 357 heading north bound.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (James Hampton)
* Pre-shift meeting topics included: Vessel to vessel transfers
* JHAs completed /reviewed: General Housekeeping, Shifting Swing Anchors, Tender Boat Operations, Spill Barge Operations,
Preventative Maintenance, Disconnect and connect pipe, Hot works.
* Observations: Observed the hot works project on repairing the discharge pipe in the engine room of the Kelly L by contractor.
Observed the shifting of anchors and disconnecting and connecting pipe. Conducted a walkthrough on the Gus, Dredge, and the
Tiger. Heat index was 106F and kept a close eye on the crew from hydration. Kept a close eye on scattered Thunderstorms in the
area. All tasks completed safely and with proper PPE.
*Injuries, lliness, Incidents: No injuries or incidents occurred.
* Miscellaneous:
*1 Passed out electrolytes to the crew for proper hydration.
*2 Thunderstorms are expected to be in the area until 7-5-2018.
*3 Resupplied all First Aid Stations.
*4 Refilled eyewash stations.

Nightshift: (Jeff Ballas)

* Pre-shift topics: Night operations, read by the SSHO.

* JHAs completed/reviewed: Hot work,

*Observations: Observed welder conducting weld repair on discharge pipe behind the dutchman, Watched the crew replacing the
dutchman.

* Injuries, lliness, Incidents: We had an Injury and Incident free night.

* Miscellaneous:

*1. The dredge has been down since before the night shift reported for work.

*2. Dredge started up at 0600.

Nightshift: (Jeff Ballas)

* Pre-shift topics: Housekeeping, read by Steve Smith and the SSHO.

* JHAs completed/reviewed: General Housekeeping, PM of equipment, Routine greasing of rotating equipment, Spill Barge
operations, Moving Swing Anchors, Tender boat operations.

*Observations: Moving swing anchors, spill barge operations, Observed ER crew conducting GM/PM on equipment, Observed crew
conducting pre-starts on there vessels before use(Tender Boats), Observed ER crew conducting house keeping in the engine room.

* Injuries, lliness, Incidents: We had an Injury and Incident free night.

* Miscellaneous:

*1 Checked the pipeline lights.

*2 Monitored weather thought the night, We have isolated thunderstorms in our area and we are at a 40% chance of rain for this
date.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 75
DAILY LOG OF CONSTRUCTION DATE
03 Jul 2018 - Tuesday
PROJECT CONTRACT NUMBER

Maintenance Dredging GIWW W9127818D0008 W9127818F0113

PREP/INITIAL DATES

Preparatory Inspections held today

(Preparatory and initial dates held and advance notice)

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

RequirementNo  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 90.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 21,116.0 Total 28.0 330.0
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DATE
03 Jul 2018 - Tuesday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

EQUIPMENT HOURS

Idle Operating

Equipment Name Description Hours Hours

063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 12.0 12.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 24.0 0.0
051-905 Light Plant 12.0 12.0
Total operating hours to date: 9,145.0 Total 396.0 132.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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DAILY LOG OF CONSTRUCTION DATE
04 Jul 2018 - Wednesday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 72 °F Max 73 °F
0.25 IN Precipitation 6 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is North bound in the GIWW Apalachicola Bay mile 355 .It dug from station16506+65 to 16803+80 an advance of 285'
and removed 7,916 CY of material pumped through 14,270' of 24" pipe in to DA C.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS
The dredge is cutting in the GIWW at mile 354 heading north bound.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (James Hampton)

* Pre-shift meeting topics included: Vessel to vessel transfers

* JHAs completed /reviewed: General Housekeeping, Preventative Maintenance, Hot works.

* Observations: Observed the crew repair the Dutchman portion of the pipe. All tasks completed safely and with proper PPE.
*Injuries, lliness, Incidents: No injuries or incidents occurred.

* Miscellaneous:

*1 Passed out electrolytes to the crew for proper hydration.

*2 Cooked for the crew for moral.

Nightshift: (Jeff Ballas)

* Pre-shift topics: Hand safety, read by Bobby Nixon and the SSHO.

* JHAs completed/reviewed: Spill site operations, GM/PM on equipment, Tender boat operations, Moving and shifting swing anchors,
Housekeeping.

*Observations: Observed boat crew conducting pre-starts on there vessels, Watched deck crew shifting and setting anchors in
heavy rain, Inspected spill barge, Walked the Kelly L decks and inspected engine room, Walked the decks of the Mr. Gus and the
Tiger.

* Injuries, lliness, Incidents: We had an Injury and Incident free night.

* Miscellaneous:

*1. Have had saver thunderstorms with heave rain thought the night.

*2. Had cook out for crew.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Gave confirmation that DA-B could be used

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results

No QC requirements were completed today
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04 Jul 2018 - Wednesday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 90.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 21,446.0 Total 28.0 330.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 12.0 12.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
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DATE

04 Jul 2018 - Wednesday

PROJECT

Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

028-942
028-943
028-946
005-905
032-918
032-919
018-922
034-916
030-911
027-905
051-905

Total operating hours to date:

Hopper Barge # 1001
Hopper Barge #1002
Crane Barge

American Crane 7250
Dozier D6T

Dozier D6T

Dozier D6N

Trackhoe 320DL
Generator , John Deere 40KW
Fusion, Mach. Mcelroy 824
Light Plant

9,277.0

Total

24.0 0.0
24.0 0.0
12.0 12.0
12.0 12.0
24.0 0.0
24.0 0.0
24.0 0.0
24.0 0.0
0.0 0.0
24.0 0.0
12.0 12.0
396.0 132.0

ACCIDENT REPORTING

(Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION

On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE

DATE

SUPERINTENDENT'S INITIALS

DATE
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05 Jul 2018 - Thursday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 76 °F Max 87 °F
0.02 IN Precipitation 14 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is North bound in the GIWW Apalachicola Bay mile 354 .It dug from station 16803+80 to 16797+20 an advance of 660’
and removed 18,333 CY of material pumped through 14,670' of 24" pipe in to DA C.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS
The dredge is cutting in the GIWW at mile 354 heading north bound.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Laura Miles)

* Pre-shift meeting topics included: Line of Fire Hazards, read by Kendrick Hill and SSHO

* JHAs completed /reviewed: General Housekeeping, Preventative Maintenance, moving swing anchors, pulling slack in pipeline
* Observations: Observed the crew packing the pump, moving anchors, pulling slack in the pipeline.
*Injuries, lliness, Incidents: No injuries or incidents occurred.

* Miscellaneous:

*1 The Tiger retrieved an orange float that was not on the plastic pipe.

*2 Lightning alert began at 8:45am. We had heavy rain and rough seas.

*3 Held the safety meeting in the trailer due to the lightning alert.

*4 Walked the deck of the Kelly L after the lightning alert was lifted.

*5 The Anchor barge deck looked good.

Nightshift: (Jeff Ballas)

* Pre-shift topics: Compressed gas cylinders, read by Steve Smith and the SSHO.

* JHAs completed/reviewed: Spill site operations, GM/PM on equipment, Tender boat operations, Moving and shifting swing anchors,
Housekeeping, Making a bell and ball connection.

*Observations: Observed boat crew conducting pre-starts on there vessels, Watched deck crew shifting and setting anchors,
Inspected spill barge, Walked the Kelly L decks and inspected engine room, Walked the decks of the Mr. Gus and the Tiger and
inspected there engine rooms and wheel houses, Observed the deck crew adding pipe to our pipeline with the Mr. Gus and Tiger.

* Injuries, lliness, Incidents: We had an Injury and Incident free night.

* Miscellaneous:

*1. monitored weather thought the night, we are at a 30% chance of rain with widely scattered thunderstorms in the forecast this
date.

*2. Inspected pipeline lights and fleeting area and spill barge with USACE personnel.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Brian Gray gave confirmation that DA-A could be used

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Yes 2:19 had to add packing to the pump

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
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DATE

05 Jul 2018 - Thursday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 90.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 21,776.0 Total 28.0 330.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 12.0 12.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
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PROJECT CONTRACT NUMBER
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028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 24.0 0.0
051-905 Light Plant 12.0 12.0
Total operating hours to date: 9,409.0 Total 396.0 132.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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06 Jul 2018 - Friday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 76 °F Max 85 °F
0.25 IN Precipitation 12 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is North bound in the GIWW Apalachicola Bay mile 354 .It dug from station 16797+20 to 16789+72 an advance of 748’
and removed 20,777 CY of material pumped through 14,990' of 24" pipe in to DA C.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS
The dredge is cutting in the GIWW at mile 354 heading north bound.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Laura Miles)

* Pre-shift meeting topics included: Ladder Safety, read by SSHO

* JHAs completed /reviewed: General Housekeeping, Preventative Maintenance, moving swing anchors, pulling slack in pipeline,
spill barge operations, breaking and reconnecting pipe, move dredge, fueling operations, general load handling, clean dredge pump,
painting, hot work

* Observations: Observed the dredge being moved for a tow, breaking and reconnecting pipe, spill barge operations, moving swing
anchors, fueling operations, and cleaning dredge pump. Crane was lifting drums from the crane barge to the dredge without a
tagline and was noticed and corrected by the PM. The SSHO didn't noticed until it was already in the air. Observed crew painting
on the Tiger. Crew welded on the fender of the Mr. Gus and cut rope out of the wheel of the Tiger.

*Injuries, lliness, Incidents: No injuries or incidents occurred.

* Miscellaneous:

*1 Inspected pipeline, fleeting area, spill barge, fuel/equipment barge, Tiger, crane barge,

*2 We had a water spout develop just south of our location in the Gulf of Mexico at 11:47am..

*3 Continued to monitor the weather throughout the day.

*4 Lightning alert began at 1252. All clear at 1445.

*5 Ordered 6Volt screw top batteries for the lights on the life rings.

*6 Gave out hydration packets.

*7 Reminded crew member to put on their safety glasses.

Nightshift: (Jeff Ballas)

* Pre-shift topics: Lock out tag out, read by Richard Cain and the SSHO.

* JHAs completed/reviewed: Spill site operations, GM/PM on equipment, Tender boat operations, Moving and shifting swing anchors,
Housekeeping.

*Observations: Observed boat crew conducting pre-starts on there vessels, Watched deck crew shifting and setting anchors,
Inspected spill barge, Walked the Kelly L decks and inspected engine room, Walked the decks of the Mr. Gus and the Tiger.

* Injuries, lliness, Incidents: We had an Injury and Incident free night.

* Miscellaneous:

*1. monitored weather thought the night, we are at a 40% chance of rain with widely scattered thunderstorms in the forecast this
date.

*2. Inspected pipeline lights and fleeting area and spill barge with USACE personnel.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

Brian Gray gave confirmation that DA-A could be used

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes 0:20 to swing oil barrels on to dredge

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today
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DATE
06 Jul 2018 - Friday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 90.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 22,106.0 Total 28.0 330.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 12.0 12.0
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029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 24.0 0.0
051-905 Light Plant 12.0 12.0
Total operating hours to date: 9,541.0 Total 396.0 132.0

ACCIDENT REPORTING (Describe accidents)

No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and
material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused Non-Critical Delay

Temperature Min 73 °F Max 86 °F
0.63 IN Precipitation 4.60 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is North bound in the GIWW Apalachicola Bay mile 354 .It dug from station 16789+72 to 16784+49 an advance of 523'
and removed 14,527 CY of material pumped through 15,390' of 24" pipe in to DA B.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS
The dredge is cutting in the GIWW at mile 354 heading north bound.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Laura Miles)

* Pre-shift meeting topics included: Use of Tagline during crane lifts, Laura Miles

* JHAs completed /reviewed: General Housekeeping, Preventative Maintenance, moving swing anchors, spill barge operations,
painting, connecting pipe

* Observations: Observed crew moving swing anchors, painting, spill barge operations, connecting pipe, pulling slack,
*Injuries, lliness, Incidents: No injuries or incidents occurred.

* Miscellaneous:

*1 Spent most of the day in and out of a lightning alert.

*2 Reviewed the New Hire checklist with Anthony Johnson.

*3 Check the fleeting area and the spill barge. Moved the light on the fuel barge to a location where it can be seen.
*4 Containment on the fuel barge needs to be pumped out.

*5 Pipe broke while pulling slack and crew had to take a section out and reconnect the pipe.

Nightshift: (Jeff Ballas)

* Pre-shift topics: No safety meeting held this date due to moving the spill barge during crew change.

* JHAs completed/reviewed: Spill site operations, GM/PM on equipment, Tender boat operations, Moving and shifting swing anchors,
Housekeeping, Moving/re-locating the spill barge, Re-moving pipe from pipeline.

*Observations: Watched deck crew shifting and setting anchors, Inspected spill barge, Watched deck crew re-locating the spill barge
to new location, Observed deck crew re-moving pipe out of our pipeline and staging it along side of the rest of in use pipeline.

* Injuries, lliness, Incidents: We had an Injury and Incident free night.

* Miscellaneous:

*1. Inspected lights in the fleeting area and pipeline, inspected the spill barge with USACE personnel.

*2. monitored weather thought the night, we are having scattered showers and thunderstorms with a 40% chance of rain.

*3. The crew boat RK is having engine problems and is down to one engine at this time(2030), At 2315 the RC was back up on both
engines running and on station.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes 1:10 lost to take out 160" of pipe because of a broken pipe ring.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
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DATE

07 Jul 2018 - Saturday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 90.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 22,436.0 Total 28.0 330.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 12.0 12.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
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PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 24.0 0.0
051-905 Light Plant 12.0 12.0
Total operating hours to date: 9,673.0 Total 396.0 132.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




REPORT NUMBER
Page 231 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 80
DAILY LOG OF CONSTRUCTION DATE
08 Jul 2018 - Sunday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 73 °F Max 88 °F
0.15 IN Precipitation 4.90 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is North bound in the GIWW Apalachicola Bay mile 354 .It dug from station 16784+49 to 16779+30 an advance of 519’
and removed 14,418 CY of material pumped through 14,910' of 24" pipe in to DA B.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS
The dredge is cutting in the GIWW at mile 354 heading north bound.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Laura Miles)

* Pre-shift meeting topics included: Eye Protection - Best Practices, read by Brad Brute

* JHAs completed /reviewed: General Housekeeping, Preventative Maintenance, moving swing anchors, spill barge operations, Hot
Work,

* Observations: Observed crew moving swing anchors, spill barge operations, hot work operations, breaking back and adding pipe,
moving the spill barge. Welder was working with all the proper PPE. Reminded a crew member to wear safety glasses. Good
communication was had while moving the spill barge and removing and installing pipe.

*Injuries, lliness, Incidents: No injuries or incidents occurred.

* Miscellaneous:

*1 While checking the pipeline, we picked up a pipeline light that was no longer connected to the pipeline. We dropped it off on the
Mr. Gus

*2 Checked the spill barge operations

*3 Walked the Inland Cardinal.

*4 Welder was working on the Mr. Gus, welding the fender.

*5 Reviewed the deficiency log with the Chief and made updates to it.

*6 Scanned in all the timesheets for June to the thumb drive. They are not named yet.

Nightshift: (Jeff Ballas)

* Pre-shift topics: No safety meeting held this date due to replacing gasket on flapper valve at shift change.

* JHAs completed/reviewed: Spill site operations, GM/PM on equipment, Tender boat operations, Moving and shifting swing anchors,
Housekeeping, Moving/re-locating the spill barge, Re-moving pipe from pipeline.

*Observations: Watched deck crew shifting and setting anchors, Inspected spill barge, Watched deck crew re-locating the spill barge
to new location, Observed deck crew re-moving pipe out of our pipeline and staging it along side of the rest of in use pipeline.

* Injuries, lliness, Incidents: We had an Injury and Incident free night.

* Miscellaneous:

*1. Inspected lights in the fleeting area and pipeline, inspected the spill barge with USACE personnel.

*2. Monitored weather thought the night, we are having scattered showers and thunderstorms with a 40% chance of rain.

*3. Observed crew making and replacing a gasket for the flapper valve, | also observed the bracket used to lift the top of this valve
bending under the weight of the top of the valve.

*4. Dredge went down due to a hydraulics issue, the chief has been called and is in route to trouble shoot the system.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT

None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes 3:44 to repair a flopper valve on the second rock box.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today




CONTRACTORS QUALITY CONTROL REPORT (QCR)
DAILY LOG OF CONSTRUCTION

REPORT NUMBER
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80

DATE
08 Jul 2018 - Sunday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

ACTIVITY START/FINISH

Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 90.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 22,766.0 Total 28.0 330.0

EQUIPMENT HOURS )

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 12.0 12.0
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PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 24.0 0.0
051-905 Light Plant 12.0 12.0
Total operating hours to date: 9,805.0 Total 396.0 132.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE
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Page 234 of 239
CONTRACTORS QUALITY CONTROL REPORT (QCR) 81
DAILY LOG OF CONSTRUCTION DATE
09 Jul 2018 - Monday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 73 °F Max 92 °F
No Precipitation 4.80 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge is North bound in the GIWW Apalachicola Bay mile 354 .It dug from station 16779+30 to 16773+89 an advance of 541’
and removed 15,026 CY of material pumped through 15,070' of 24" pipe in to DA B.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS
The dredge is cutting in the GIWW at mile 354 heading north bound.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Laura Miles)

* Pre-shift meeting topics included: Material Handling, read by Brad Bute

* JHAs completed /reviewed: General Housekeeping, Preventative Maintenance, moving swing anchors, Hot Work, fueling
operations, painting, clean dredge pump

* Observations: Observed crew moving swing anchors, clean dredge pump. Reminded crew members that we are not allowed to
jam anything in the fuel nozzle to keep continuous flow. Observed crew painting on the Mr. Gus.

*Injuries, lliness, Incidents: No injuries or incidents occurred.

* Miscellaneous:

*1 Checked the fleeting area.

*2 Lightning alert issued at 1715.

*3 Lightning alert was lifted at 1826.

Nightshift: (Jeff Ballas)

* Pre-shift topics: PPE Life jackets/working vests, read by the SSHO.

* JHAs completed/reviewed: Spill site operations, GM/PM on equipment, Tender boat operations, Moving and shifting swing anchors,
Housekeeping, Making a bell and ball connection, Routine greasing.

*Observations: Watched deck crew shifting and setting anchors, Inspected spill barge, Observed deck crew adding pipe to the
pipeline, Watched the ER crew conducting routine greasing of the spuds and ladder, Observed the ER crew conducting
housekeeping and GM on equipment in the engine room.

* Injuries, lliness, Incidents: We had an Injury and Incident free night.

* Miscellaneous:

*1. Inspected lights in the fleeting area and on the pipeline, inspected the spill barge with USACE personnel.

*2. Monitored weather thought the night, we are partly cloudy with scattered thunderstorms and with a 40% chance of rain this date.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?

Yes 1:42 to repair a leaky seal on the hydraulic line.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today

QC REQUIREMENTS

Requirement No  Type Description Results
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DAILY LOG OF CONSTRUCTION DATE
09 Jul 2018 - Monday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER
W9127818D0008 W9127818F0113

No QC requirements were completed today

ISSUED QA/QC DEFICIENCY

Iltem No Location

(Describe QC Deficiency items issued)

Description

No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY

Iltem No Location

Description

(Report QC and QA Deficiency items corrected)

No QC Deficiency items were corrected today

CONTRACTORS ON SITE

(Report first and/or last day contractors were on site)

Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 90.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 23,096.0 Total 28.0 330.0

EQUIPMENT HOURS .

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 12.0 12.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
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DATE
09 Jul 2018 - Monday

PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 24.0 0.0
051-905 Light Plant 12.0 12.0
Total operating hours to date: 9,937.0 Total 396.0 132.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE

SUPERINTENDENT'S INITIALS

DATE
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CONTRACTORS QUALITY CONTROL REPORT (QCR) 82
DAILY LOG OF CONSTRUCTION DATE
10 Jul 2018 - Tuesday
PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
CONTRACTOR WEATHER
Inland Dredging Company LLC. Weather Caused No Delay

Temperature Min 76 °F Max 91 °F
No Precipitation 5.50 MPH Wind

QC NARRATIVES
ACTIVITIES IN PROGRESS

The Dredge has completed the contract and has begun mobilization. It dug from station 16773+89 to 16770+63 an advance of 326'
and removed 9,055 CY of material pumped through 15,070' of 24" pipe in to DA B.

DID ANYTHING DEVELOP THAT MAY LEAD TO A CHANGE ORDER/CLAIM?
No

GENERAL COMMENTS

The dredge completed the contract at 13:28 and has begun demobilization.

SAFETY (INSPECTIONS, MEETINGS, DEFICIENCIES, ETC.)

Dayshift (Laura Miles)

* Pre-shift meeting topics included: Gasoline, Fuel Oils, Flammables, and Solvents read by L. Miles Also discussed fuel transfers.

* JHAs completed /reviewed: General Housekeeping, Preventative Maintenance, moving swing anchors, Hot Work, painting, spill
barge operations, changing buoy wire, breaking back pipeline, hanging anchors, move dredge

* Observations: Observed crew moving swing anchors, repairing the buoy wire on an anchor, hot work operations, breaking back the
pipeline when dredge operations were complete. Rode the dredge to Apalachicola. Watched crew members hanging the anchors
on the dredge.

*Injuries, lliness, Incidents: No injuries or incidents occurred.

* Miscellaneous:

*1 Passed out PPE

*2 Completed dredging operations at 1254 CDT

*3 Monitored the weather in the late afternoon due to storms brewing.

Nightshift: (Jeff Ballas)

* Pre-shift topics: No meeting held due to crew change on tender boats, moving in pipe.

* JHAs completed/reviewed: GM/PM on equipment, Tender boat operations, House keeping

*Observations: Observed the engine room crew conducting GM/PM on equipment on the dredge, Watched deck crew breaking down
our pipeline and towing it into safe harbor and securing it to the bank, drew didn't complete this task and secured some pipe just
south of the bridge.

* Injuries, lliness, Incidents: We had an Injury and Incident free night.

* Miscellaneous:

*1. Inspected lights in the fleeting area and on the pipeline.

*2. Monitored weather thought the night, we are partly cloudy with scattered thunderstorms and with a 20% chance of rain this date.

VERBAL INSTRUCTIONS GIVEN BY GOVERNMENT
None today.

WERE THERE ANY DELAYS IN WORK PROGRESS TODAY?
Yes 0:45 the day fuel tank was not getting fuel, and 2:58 the shackle on the stbd swing anchor tore through the paddock.

PREP/INITIAL DATES (Preparatory and initial dates held and advance notice)

Preparatory Inspections held today

No preparatory inspections held today

Initial Inspections held today

No initial inspections held today

ACTIVITY START/FINISH
Activity No Description

No activities were started or finished today
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DATE

10 Jul 2018 - Tuesday

PROJECT
Maintenance Dredging GIWW

CONTRACT NUMBER

W9127818D0008 W9127818F0113

QC REQUIREMENTS

Requirement No  Type Description Results
No QC requirements were completed today

ISSUED QA/QC DEFICIENCY (Describe QC Deficiency items issued)
Iltem No Location Description
No QC Deficiency items were issued today

CORRECTED QA/QC DEFICIENCY (Report QC and QA Deficiency items corrected)
Iltem No Location Description
No QC Deficiency items were corrected today

CONTRACTORS ON SITE (Report first and/or last day contractors were on site)
Name First Day Last Day
No Contractors had their first or last day on the site

VESSEL ON SITE
Dredge Name First Day Last Day
Dredge Kelly L. / Cutterhead 4/20/2018

LABOR HOURS Number of Hours
Crew Position Employees Worked
Inland Dredging Company LLC. QUALITY CONTROL INSPECTOR 1.0 12.0
Inland Dredging Company LLC. SURVEYOR 0.0 0.0
Inland Dredging Company LLC. HEAVY-EQUIPMENT OPERATOR 4.0 48.0
Inland Dredging Company LLC. DREDGE OPERATOR 2.0 24.0
Inland Dredging Company LLC. SAFETY INSPECTOR 2.0 24.0
Inland Dredging Company LLC. WELDER 1.0 12.0
Inland Dredging Company LLC. PROJECT MANAGER 1.0 12.0
Inland Dredging Company LLC. OILER 3.0 36.0
Inland Dredging Company LLC. MATE 1.0 12.0
Inland Dredging Company LLC. DECK HAND 8.0 90.0
Inland Dredging Company LLC. CHIEF ENGINEER 0.0 0.0
Inland Dredging Company LLC. ENGINEER 2.0 24.0
Inland Dredging Company LLC. BOAT CAPTAIN 3.0 36.0
Total hours worked to date: 23,426.0 Total 28.0 330.0

EQUIPMENT HOURS '

Idle Operating

Equipment Name Description Hours Hours
063-901 Dredge Kelly L 24.0 0.0
029-909 Tow Boat "Inland Cardinal" 12.0 12.0
029-912 M/V Gus 12.0 12.0
029-913 Inland Volunteer 12.0 12.0
029-914 Inland Tiger 12.0 12.0
029-910 Crewboat Racer 12.0 12.0
029-923 Survey Boast "Secant" 12.0 12.0
028-934 Barge, Supply/Pipe 24.0 0.0
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PROJECT CONTRACT NUMBER
Maintenance Dredging GIWW W9127818D0008 W9127818F0113
028-932 Barge, Fuel 24.0 0.0
028-922 Anchor Barge 12.0 12.0
028-929 Spill Barge 12.0 12.0
028-949 Ramp Barge 24.0 0.0
028-942 Hopper Barge # 1001 24.0 0.0
028-943 Hopper Barge #1002 24.0 0.0
028-946 Crane Barge 12.0 12.0
005-905 American Crane 7250 12.0 12.0
032-918 Dozier D6T 24.0 0.0
032-919 Dozier D6T 24.0 0.0
018-922 Dozier D6N 24.0 0.0
034-916 Trackhoe 320DL 24.0 0.0
030-911 Generator , John Deere 40KW 0.0 0.0
027-905 Fusion, Mach. Mcelroy 824 24.0 0.0
051-905 Light Plant 12.0 12.0
Total operating hours to date: 10,069.0 Total 396.0 132.0

ACCIDENT REPORTING (Describe accidents)
No accidents reported today

CONTRACTOR CERTIFICATION On behalf of the contractor, | certify that this Report is complete and correct and all equipment and

material used and work performed during this Reporting period are in compliance with the contract
plans and specifications, to the best of my knowledge, except as noted above.

QC REPRESENTATIVE'S SIGNATURE DATE SUPERINTENDENT'S INITIALS DATE




